Kelso City Council Agenda

Regular Meeting, 6:00 pm
June 21, 2016
City Hall, Council Chambers
203 South Pacific
Kelso, WA 98626

**Special accommodations for the handicapped and hearing impaired are available
by special arrangement through the City Clerk’s Office at 360-423-0900**

Roll Call to Council Members:

Invocation:
Pastor Chris Davis from Abundant Life Nazarene

1. Approve Minutes:
1.1. June 7, 2016 — Regular Meeting

2. Public Hearings:
2.1. Declare Surplus of City Property
2.2. 2016 HOME Project Allocations
2.2.1. Council Action

3. Consent Item:
3.1. Auditing of Accounts

4. Citizen Business:

5. Council Business:
5.1. Contract Award — Talley Way Overlay Construction Contract
5.2. Contract Award — Yew Street Project Construction Contract
5.3. Contract Award — Yew Street Project Consultant Services
5.4. Contract Award — Talley Way Perimeter Fence and Rotating Beacon Replacement
Projects
5.5. Loan Agreement — Drinking Water State Revolving Fund Loan



Kelso City Council Agenda

Regular Meeting, 6:00 pm
June 21, 2016
City Hall, Council Chambers
203 South Pacific
Kelso, WA 98626

6. Action/Motion Items:
6.1. Resolution
6.1.1. Declare Surplus of Property

Other Items:

e City Manager Report
Staff/Dept Head Reports
Council Reports
Other Business
Executive Session



KELSO CITY COUNCIL June 7, 2016
6:00 P.M. REGULAR MEETING

Pastor Mark Schmutz, from Abundant Life Nazarene Church, gave the invocation.
Mayor David Futcher led the flag salute. Mayor Futcher called the Regular Meeting of
the Kelso City Council to order. Councilmembers in attendance were David Futcher,
Nancy Malone, Larry Alexander, Todd McDaniel, Rick Roberson, and Jim Hill.
Councilmember Kim Lefebvre was absent.

Minutes: Upon motion by Councilmember Alexander, seconded by Councilmember
McDaniel, ‘Approve the Minutes of the May 17, 2016 Regular Meeting,” motion carried,
all voting yes.

Council Business Item moved forward:

Millennium Bulk Terminals Coal Export Facility Draft EIS Comments: Upon
motion by Councilmember Hill, seconded by Councilmember Roberson, ‘Authorize the
Mayor to sign a letter of support for the process of moving forward with the Millennium
Bulk Terminals Coal Export Facility.” Ted Sprague, President of the Cowlitz Economic
Development Council, spoke in support of the process moving forward. Four citizens
from the audience spoke in favor of the process moving forward and eight citizens spoke
against it. Mayor Futcher read aloud the draft letter. Lengthy discussion followed.
Councilmember Hill made a motion to table this item to discuss at a later date. Motion
failed due to lack of a second. Mayor Futcher reiterated the original motion.
Councilmember Hill voted yes. Councilmembers Futcher, Alexander, McDaniel,
Roberson, and Malone voted no. Motion failed, 1 to 5.

PROCLAMATION:

Mayor Futcher read a proclamation declaring June 2016 as “General Aviation
Appreciation Month” in the City of Kelso. City Manager Steve Taylor accepted the
proclamation.

PRESENTATIONS:

Stormwater and Low Impact Development (L ID) Code Update: Otak Consultant
Trista Kobluskie provided an informative presentation on the City’s LID code update.
The current permit requires an update of the City’s codes and practices.

LED Streetlight Conversion: Ameresco Inc. Project Manager Mike Pacella provided an
end-of-project presentation on the conversion of city streetlights to LEDs.

CONSENT AGENDA:

1. Contract Award: 2016 Intersection Reconstruction Project — Advanced
Excavating Specialists
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Upon motion by Councilmember Roberson, seconded by Councilmember Hill, *Approve
the Consent Agenda.” Councilmembers Futcher, Alexander, McDaniel, Roberson, and
Hill voted yes. Councilmember Malone voted no. Motion passed, 5 to 1.

CITIZEN BUSINESS:

Steven Dahl, owner of a property management business in the community, spoke about
the ordinance relating to the responsibility for the maintenance and costs of side sewers.

COUNCIL BUSINESS:

Longview Public Library Reciprocal Agreement: Upon motion by Councilmember
McDaniel, seconded by Councilmember Malone, ‘Approve the Renewal of the Longview
Public Library Reciprocal Agreement.” Discussion followed. Motion passed, all voting

yes.

MOTION ITEMS:

Ordinance No. 16-3874 — Budget Amendment: The Deputy Clerk read the proposed
ordinance by title only. Upon motion by Councilmember McDaniel, seconded by
Councilmember Roberson, ‘Adopt Ordinance No. 16-3874, ‘AN ORDINANCE OF THE
CITY OF KELSO RELATING TO PUBLIC EXPENDITURES AND DECLARING AN
EMERGENCY UNDER THE PROVISIONS OF RCW 35A.34.150 FIXING THE
AMOUNT OF MONEY REQUIRED TO MEET SUCH EMERGENCIES AND
AUTHORIZING THE EXPENDITURE OF MONEY NOT PROVIDED FOR IN THE
2015-2016 BIENNIAL BUDGET OF THE CITY.’ Discussion followed.
Councilmember Futcher, Alexander, McDaniel, Roberson, and Hill voted yes.
Councilmember Malone voted no. Motion passed, 5 to 1.

MANAGER’S REPORT:

Steve Taylor: 1) Announced that the City of Kelso earned the Well City Award from
the Association of Washington Cities (AWC) for the sixth consecutive year. He
acknowledged that the Wellness Committee members’ participation makes a healthier
and happier workforce. 2) Commented that he would be attending the Annual AWC
Conference in Everett on June 21%-24" so he will not be at the next regular council
meeting. He encouraged councilmembers to consider attending the conference. 3)
Provided an update on the Charter Review Committee. He commented that they would
like to schedule a special meeting on June 28. After discussion, the Council directed staff
to schedule a special council meeting for June 28, 2016.

STAFF REPORT:
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Finance Director/City Clerk Brian Butterfield: Provided a status update on the annual
city audit.

COUNCIL REPORTS:

Todd McDaniel: Commented that the first meeting of the Three Rivers Regional
Wastewater Authority Governing Board will be June 8, 2016.

Rick Roberson: No report.

Jim Hill: Commented that the 911 Communications Center and the City Charter Review
Committee both deserve a show of appreciation for their hard work and efforts.

Larry Alexander: Commented that he agreed that the 911 Communication Center
deserved recognition for the good work that they do.

Nancy Malone: Announced that she would be awarding the Kelso Eagles Robert Larson
Scholarship to a Kelso High School student tomorrow evening at the high school.

David Futcher: He commented that he appreciated the appropriate manner of all who
addressed the council this evening.

There being no further business, Mayor Futcher adjourned the meeting at 7:50 p.m.

MAYOR

CITY CLERK



AGENDA SUMMARY SHEET

Business of the City of Kelso
City of Kelso, Washington

SUBJECT TITLE:
PUBLIC HEARING DECLARING CITY
OWNED PROPERTY, PARCELS 24337
AND 24334  AS SURPLUS  AND
AUTHORIZING THE CITY MANAGER TO
CONVEY SUCH PARCELS TO THE DAVIS
TERRACE WATER ASSOCIATION

PRESENTED BY:
Janean Parker

Agenda Item:

Dept. of Origin: Legal

For Agenda of: June, 21, 2016

Cost of Item:

City Manager:_Stephen Taylor

AGENDA ITEM ATTACHMENTS:

All relevant documents are attached to the proposed resolution later on the agenda.

SUMMARY STATEMENT:

The City has been negotiating an agreement for the purchase and sale of water with the Davis Terrace
Water Assocation (DTWA). The DTWA owns a reservoir on City owned property. The City has not
been able to establish an easement or other documentation authorizing use of the property. The DTWA
would like to own the underlying property on which the reservoir is located and the City has no other
uses for that property. The City would also reduce its liability exposure by disposing of the property.
RCW 35.94.040 requires a resolution surplussing the property and a public hearing and a statement of
the fair market value or consideration to be paid for any property originally acquired for utitlity
purposes. Staff has researched the assessed value of the parcels from the Cowlitz County Assessor and

determined that $2,300.00 is a reasonable fair market value for the property.

FINANCIAL SUMMARY::
Sale price of $2,300.

RECOMMENDED ACTION:




AGENDA SUMMARY SHEET

Business of the City Council
City of Kelso, Washington

SUBJECT TITLE:
Public Hearing To Allocate 2016 HOME Program Agenda Item:

Grant Funding
Dept. of Origin:_Community Development

For Agenda of: June 21, 2016

Cost of Item:

City Manager: Steve Taylor

PRESENTED BY':

Adam Trimble, City of Longview
Planner/Grant Coordinator

Agenda ltem Attachments:

Presentation on 2016 project proposals
Four applications for 2016 HOME funding

SUMMARY STATEMENT:

This public hearing is to allocate 2016 HOME Investment Partnership Program funding and designate the 2016
Community Housing Development Organization (CHDO). The Public Hearing will be held to review and
consider affordable housing projects submitted for funding and receive public comment for allocations.

Four (4) HOME project applications have been received. All project designs have been made available for
Council review. Public Review has been made available at the Community

Development Office and on the City's HOME Website.

Funding for 2016 for the Longview-Kelso HOME Consortium is at $244,413 of which Kelso’s portion is
$42,182 plus $89,474.60 (includes unallocated amount from 2015 and re-allocation from 2013 project), totaling
$132,286.60.

The Council may take action to allocate funding following the Public Hearing or choose to bring back for
further consideration at a futcher council meeting.

RECOMMENDED ACTION(S):

1. Motion to allocate 2016 HOME program funding to applicants in amounts determined by the City
Council.

2. Motion to designate Lower Columbia CAP as the 2016 CHDO



The 2016 HOME Projects Are:

Consortium Community Housing Development Organization (CHDQO) Request for Funding

CHDO 5% Operating Costs:

To support the Consortium’s Community Housing Development Organization (CHDO) Lower
Columbia Community Action Program (Housing and Energy Division) operating and capacity building
costs including salaries and benefits, training, department pro-rated cost allocations (rent, phone, etc.),
equipment, materials, supplies and tools. The amount will be 5% of the 2016 HOME allocation.

Lower Columbia Community Action Program $12,220.65

*Requires approval from Consortium Partners (Longview and Kelso City Councils)

2016 Kelso HOME Project Summaries

Amount Available: $132,286.60 Amount Requested: $305,571

Kelso Roof Replacements, Health & Safety and Revitalization Project — replacement of roofs and
revitalization of approximately 7 homes owned/rented by low-income residents to a standard of
eligibility for separate weatherization assistance. Further revitalization including painting and
landscaping will be coordinated with volunteers.

Lower Columbia Community Action Program $132, 581

Foundation for the Challenged — Rehabilitate one home for 3 developmentally disabled adults to reside
in.
Life Works sponsored through Foundation for the Challenged $42,581

Homeless Recovery Rental Assistance — Provide tenant based rental assistance for a minimum of 10
homeless households. Community House/CORE Health and Emergency Support Shelter will select
recipients based upon a housing readiness model. Recipients will receive 1- year of ongoing case
management from a separate source.

Community House on Broadway $40,000

Columbia and Chinook Apartments Property Improvement — upgrade two apartment buildings providing
housing for extremely low income residents including new appliances, flooring, paint and furnishings in
units and common areas.

Kelso Housing Authority $90,409



City of Longview/City of Kelso

Kelso &
Longview | HOME Participating Jurisdiction

civles woring Togenner | PYOjECt DEsign Proposal — 2016

Applicant:__ Lower Columbia Community Contact Person:__Ilona Kerby
Action Program Title: Executive Director
Address: 1526 Commerce Avenue Address: same

Longview, WA 98632

Phone: (360) 425-3430 Phone: (360) 425-3430 extension 200
Fax: (360) 575-1664 Fax: (360) 575-1664
E-mail: E-mail: ilonak@lowercolumbiacap.org

Non-Profit Status: NO___ Yes j IRS Tax Identification Number __91-0814141

Location: ___Longview \_ Kelso

Project Title: Kelso Roof Replacements, Health & Safety and Revitalization Project

HOME Funding Requested: $ 132,581

Project Description
1. Give a brief summary of your project (under 101 words):

Our project will involve the replacement of roofs and revitalization of approximately 7 homes
owned/rented by low-income residents in the City of Kelso with a focus on South Kelso. The roofs will
be replaced by Lower Columbia CAP, health and safety issues will be addressed and then revitalization
of the outside of the homes (fresh paint) and yard beautification will be coordinated with volunteers
from the South Kelso Neighborhood Project. The intent is to find two or more homes, together, side by
side, or across the street from each other so that improvements are readily noticed and the project
becomes a springboard for similar projects in the future. Rehabilitating these homes will allow Lower
Columbia CAP to proceed with weatherization activities, using separate set-aside weatherization
funding. Recent weatherization audits have identified leaking roofs which create hazardous and
dangerous living environments. Weatherization cannot proceed for homes in this condition.

2. Describe the project noting the problem(s) or opportunity(s) that will be addressed.

Lower Columbia CAP maintains a Home Repairs List for the whole of Cowlitz County, including low-
income houses within the City of Kelso. Our project will involve approximately 7 homes owned/rented
by low-income households living within Kelso city limits, with a focus on South Kelso. Our recent
weatherization audits, which are meant to help low-income residents realize long-term cost savings,

HOME Program Longview — Kelso HOME Consortium 1
Questions? Technical Assistance? Contact Adam Trimble at 360.442.5092, or by e-mail at: adamt@mylongview.com
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have identified hazardous living conditions in low-income homes being audited. We have separate set-
aside weatherization funding from the Washington State Department of Commerce; however
weatherization activities can’t begin until these hazardous conditions have been resolved. Roof
replacements are required to conform to HUD Housing Quality Standards.

The opportunity we have in rehabilitating these houses not only will allow these low-income residents to
live is safe housing, we will be able to use our weatherization dollars after the repairs to provide
additional long-term cost savings to these residents having trouble affording their utility bills.

Another opportunity created will create a way for the South Kelso Neighborhood Project to rally
volunteers to assist with the revitalizations to the outside of the homes with paint and yard
beautification; neighbors helping neighbors.

3. List the specific HOME objective information from the “S year Strategic Plan” within the
2014-2018 Longview-Kelso Consolidated Plan. (See website information under Instructions).

Objective Code and Number: SP-10
Objective Title: Geographic Priorities — 91.415, 91.215(a)(1)
Objective Proposed Accomplishments & Outcomes: 6. South Kelso

Objective Code and Number: SP-25

Objective Title: Priority Needs — 91.415, 91.215(a)(2)

Objective Proposed Accomplishments & Outcomes: 1. Improve the quality of the housing
stock/Stabilize and revitalize neighborhoods; 2. Reduce extreme cost burdens

Objective Code and Number: SP-45
Objective Title: Goals —91.415, 91.215(a)(4)
Objective Proposed Accomplishments & Outcomes: 1. Stabilize and revitalize neighborhoods

Objective Code and Number: SP-70
Objective Title: Anti-Poverty Strategy — 91.415, 91.215(j)
Objective Proposed Accomplishments & Outcomes: 1. Stabilize and revitalize neighborhoods

Project Readiness
4. Describe what specific steps need to be completed before the project will be ready to proceed?

(Projects must be under construction within 12 months of signing your HOME Contract or funding will
be de-obligated.)

Following approval by the City of Kelso, we are ready to begin our project. We have identified eligible
homeowners/renters in the City of Kelso in need of roof replacements through the conduction of
weatherization audits and also have a number of homes to assess through a recent advertisement.

HOME Program Longview- Kelso HOME Consortium 2
Questions? Technical Assistance? Contact Adam Trimble at 360.442.5092, or by e-mail at: adamt@mylongview.com



5. Please list start and completion date by Month, Day and Year:

Complete the “Project Timeline” (included at the end of this application) detailing project tasks
and dates. This will be a part of your contract goals should your project be selected.

Project Start Date (mm-dd-yyyy) November 1, 2016

Project Completion Date (mm-dd-yyyy) October 1. 2017

Problem Impact and Severity

6. How will this project increase housing affordability for rentals or home ownership? What
reductions in cost of rent or a mortgage would be realized? What rents will you charge for each
one, two, and three bedroom when the project is complete? (Please detail from your attached
ProForma.)

According to the 2015 Washington State Housing Needs Assessment, when living in the Longview-
Kelso area, a household of four people must earn 68.8% ($40,680) of the Median Family Income in
order to rent a three bedroom home. Both public agencies and private lenders suggest that a family
should spend no more than 30% of their income on gross rent or monthly mortgage costs. More than
8,000 households (owners and renters) in the Longview-Kelso area are paying more than 30% of their
income for housing, representing about 40% of urban area households. Almost half of them, 3,685
households, are severely cost-burdened, paying more than half their income for housing. It often takes
just one major life event, such as an illness or breakdown of a vehicle needed to get to work, to lose the
ability to pay rent. Two-thirds of the severely cost-burdened households are tenants; one-third are
homeowners, who are typically older and living on a small fixed income. (2015 Community Report
Card, Pathways 2020)

Our project will reduce cost burdens for low-income homeowners through the rehabilitation of homes to
HUD Quality Standards and the weatherization of these homes when the rehabilitation is complete. This
work will also increase the value of these homes, thereby increasing the quality of the housing stock.

7. How does this housing project create a better living environment for residents? Have local,
county, or state authorities noted the severity of the problem? Note building, public health or/and
safety issues.

The project creates a better living environment for low-income Kelso residents in need of roof
replacements and health and safety issues which are creating dangerous and hazardous conditions. Once
rehabilitation is completed, these households will be able to receive weatherization services, which will
in turn improve the long-term cost burden associated with the home. It provides funding to situations
where homeowners are paying more than 30% or even more than 50% of their incomes for their
mortgages/rents, creating severe cost burdens for low-income residents.

HOME Program Longview- Kelso HOME Consortium 3
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Through the use of volunteers from the South Kelso Neighborhood Project, these homes will receive
fresh coats of paint and yard beautification. Low-income households helped with rehabilitation will now
have safe houses and regain pride in their homes. Rehabilitating these homes will create a springboard
effect in the immediate neighborhood, creating the opportunity to assist additional households attain safe
housing.

Rehabilitation of homes for low-income households have been identified as needs in the Longview-
Kelso 2014-2018 Consolidated Plan.

8. List similar projects or programs your agency has, and other agencies have, in place to address
this problem in the community. List agencies, funding sources and amounts. List the number of
families housed under each of these programs.

Lower Columbia CAP has a rich history of serving the local community since its formation in 1964 as
part of President Johnson’s War on Poverty. Basic to the philosophy of community action is that
communities identify and work together to solve their most pressing problems. Over the years, in
response to needs in our community, Lower Columbia CAP has started a number of programs that grew
into important, vital organizations themselves; including the Cowlitz Family Health Center, the
Emergency Support Shelter, the Ethnic Support Council, Head Start, and the Saturday Farmer’s Market.
For more than 50 years, Lower Columbia CAP has worked to realize its mission of “building healthy
communities, one family at a time.”

Lower Columbia CAP has several affordable housing programs, including:
Self-Help Housing Program which has built 416 homes for affordable homeownership in both urban and
rural areas of Cowlitz, Wahkiakum, Lewis and Clark Counties over the past 25 years. The program is

funded for the period 2016-2018 by the USDA Rural Development at $684,000.

Weatherization program, funded by WA Department of Commerce at approximately $400,000 per year,
has made weatherization repairs and upgrades for approximately 50 households per year.

Solution

Project Development

9. Did you attempt to collaborate the development of this project with other agencies? Which
agencies were contacted and what was the outcome?

Lower Columbia CAP works in collaboration with a number of agencies when developing

projects in Kelso, including the City of Kelso and the South Kelso Neighborhood Project.

10. How do you propose to solve the problem? Please be specific, itemizing the various tasks you
will undertake.

HOME Program Longview- Kelso HOME Consortium 4
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This project will assist the revitalization and stabilization of Kelso neighborhoods through the
replacement of leaky roofs, health and safety issues; and neighborhood revitalization (fresh applications
of house paint and yard beautification) through the assistance of volunteers from the South Kelso
Neighborhood Project.

We will begin in November by reassessing potential clients on the Home Repair List. Potential
participants will be qualified for eligibility requirements. Once the houses have been identified for
rehabilitation, Lower Columbia CAP will develop project plans and seek bids for roof construction
tasks. Lower Columbia CAP will make an affirmative effort to market to Minority and Women Owned
Businesses/Providers when seeking construction bids.

We estimate that it will take approximately one month per home to complete rehabilitation and
individual home projects will be scheduled as such. Weatherization will begin once the home
rehabilitation is complete. Upon project completion, a report will be finalized and submitted to the City.

11. List all persons who would be involved during the development of this project and describe
their project responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should
include grant administration, project manager, developing partnerships, acquisition, overseeing
construction, maintaining records, client intake and eligibility, etc.)

Greg Bournival, Project Manager — As Project Manager, Greg will be responsible for all home
inspections, solicit and receive bids, and manage any contractors (for example, roofing or electrical
contractors).

Tim Gregory, Home Inspection Coordinator — As Home Inspection Coordinator, Tim will perform all
home inspections and develop the worklist of tasks needing completion at all homes. He will also be
responsible for quality control, ensuring that contractors are performing according to HUD Housing
Quality Standards.

Deanna Dahlberg, Compliance and Outreach Coordinator — As Compliance and Outreach Coordinator,
Deanna will have the critical role of outreach, eligibility screening, and communication with eligible
households. She will be responsible for adherence to HUD and City of Longview CDBG eligibility
requirements when qualifying participants. She will also prepare contracts for contractors, in accordance
with prevailing wage requirements and track individual home rehabilitation budgets.

Marie Robbins, Project Administrator — As Project Administrator, Marie will be responsible for all
aspects of the project, overseeing both Rehabilitation and Tenant-Based Rental Assistance components.
Marie is directly responsible for reviewing eligibility of potential participants, directing any in question
to the Executive Sponsor for approval. She is also responsible for project tracking, communication with
participants and coordinating project team meetings.

Project Operation

HOME Program Longview- Kelso HOME Consortium 5
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12. Are you partnering with other organizations or businesses in this project? Will you have
contracts for supportive services? What roles will each organization or business play after the
project is completed? Please submit letters from partnering agencies and/or businesses as
supporting documentation.

Lower Columbia CAP is not partnering with other organizations on this project

13. List all persons involved in the operation of this project when completed and describe their
responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should include case
management, day-to-day management, rent schedules for units, annual renter income review,
partnerships in serving renters, etc., apartment management, and project owner.)

N/A — there are no ongoing operations once this project is complete

14. Complete the Rental or Ownership Proforma and Marketing Plan for S units or over
(provided separately.)

Summarize your marketing/public outreach that you will you provide to inform the general
community of this project? (Review the Marketing Plan information under the Underwriting
Policies)

N/A

15. Describe your selection process for applicants to participate? How will disabled applicants be
able to participate?

The applicant selection process for this project involves coordination with current existing programs,
such as the LIHEAP program and Senior and Disabled Discount Programs for persons who are in need
of weatherization. Applicants must meet income eligibility and then are processed on a first-come-first
served basis.

Lower Columbia CAP maintains a list of clients who had applied for weatherization assistance but were
deemed a “Walk Away” because of the extensive rehabilitation worked needed to be undertaken on their
homes prior to weatherization. When an applicant doesn’t qualify for weatherization, because of the
condition of their home, need for extensive rehab, CAP puts their name on a list in hopes that someday
we are able to find funding to help. Then the applicant can qualify for the LIHEAP Weatherization
program.

16. What other short-term and long-term outcomes will result from the project?

Short-term outcomes involve the participating households bettering their living conditions by residing in
a home that meets HUD Housing Quality Standards. This will reduce their future cost burden.

HOME Program Longview- Kelso HOME Consortium 6
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This project will contribute to the long-term revitalization and stabilization of South Kelso and will
directly address some of the most compelling issues identified in the 2014-2018 Longview-Kelso
Consolidated Plan.

17. What activities would still need to be undertaken after the project is completed in order for
the problem to be fully addressed? Quantify where possible.

Once the rehabilitation and weatherization is complete, there are no other activities that will need to be
undertaken for these households.

Once our project is completed on the selected homes, we are hoping to continue the revitalization
process in City of Kelso low-income neighborhoods, one house or more at a time until we can create a
safe and livable community for residents of Kelso. We are hoping, even by rehabilitating a few houses at
a time, that a dominos effect will occur down a street, in a neighborhood area, so that eventually the
community has been revitalized and neighborhood residents feel connected.

Households Benefiting
18. What is the number of low-income households that will benefit from this project?
Use current year HUD Income Limits for family size.
At or below 80% of Median Income: 7
At or below 50% of Median Income:
At or below 30% of Median Income:
TOTAL Number of Households: 7

Budget
19. Explain why HOME funds are appropriate for your project. If this application is for a

program currently receiving HOME funding, discuss what action you have taken and what other
funding sources have been investigated in the last 12 months to reduce your organization’s
dependence on City of Longview (or City of Kelso) HOME funds.

Our project involves the rehabilitation of houses occupied by low-income households.

20. What agency funding will you commit to this project? If none, why not? (A 25% match of
non-federal funding is desired.)

Lower Columbia CAP is not using any funding for this project, aside from the HOME funds requested
in this proposal. There are no additional funds available at this time.

21. If one or more funding sources listed below is not realized, what impact would this have on

your project? Explain what changes would be considered to its scope or design, including the

number of families housed, structure(s) constructed, delays in construction start date, etc. and
[ e ist i | : M d i E!
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22. Complete and attach the separate HOME Budget Form.
Complete the budget form showing all sources and uses of funds related to your project.

This project is not feasible without the requested HOME funding. And we cannot weatherize these
homes without the rehabilitation made possible through HOME funding.

23. Sources and Uses Fund Statement / Budget Form Narrative
a. Please list all funding sources, intended uses, and amounts from your budget form.
Identify each source as Federal, State, Local, or Private.

b. Identify which sources are proposed and which sources are committed.

¢. Supporting Documentation: List and attach “Sources of Funds” supporting documentation
noted under Question #25.

d. Supporting Documentation: List and attach “Uses of Funds” supporting documentation noted
under Question #25.

24. Please list the amount of private, local, and State (non-federal) matching funds which will be
designated towards the 25% match per HOME categories below:

A. Cash Contributions
B. Forgone, Taxes, Fees and Charge
C. Donated Land or Other Real Property
D. On Site and Off-Site Infrastructure
E 1 Donated Site Preparation
E 2 Donated Construction Material
E 3 Donated Labor (other than homeowner): Number or hours times $10 per hour
E1 Sweat Equity (homeowner only): Number or hours times $10 per hour
F. Proceeds from Affordable Housing Bonds
G. Supportive Services — Type
G1 Homebuyer Counseling Services
Estimated/Unknown at this time. Type :

of B8 OH A BB B A B L B LA
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Attachments

25. Required Attachments

plan accordingly.)

Project Budget (Note: Show all funding sources and note if they are committed or not
committed. List date when commitment will be confirmed.)

Project Documentation (See below)

HOME Performa: Rental or Homeowner Affordability

Market Analysis (separate form)

Marketing Plan (as described in the Underwriting Policies and Procedures.)
Developer Development Capacity Certification

Agency Financial Audit by e-mail (Most current independent audit.)

2|00 0OO<|d |

\J | Project Timeline (Note: Funding is available in November Jfollowing project submittal. Please

Detailed Cost Estimates (Specific costs for project itemized to show project cost analysis.)

HOME Program Longview- Kelso HOME Consortium
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Project Timeline

Detail Tasks for Project

Start Date

Month Day Year

Completion
Date
Month Day Year

Begin Rehabilitation project for four - five South
Kelso homes

November 1, 2016

October 1, 2017

Reassess clients on home repair list as far as repairs
and income eligibility.

November 1, 2016

November 30, 2016

Identify roofing projects and seek bid estimates for
five rehabilitation projects

December 1, 2016

January 31, 2016

Begin Rehabilitation #1 to include contractor
selection, City review of plans, right of way permit,
etc.

February 1, 2017

Complete Rehabilitation #1, including contractor
quality inspection and close out of project.

March 1, 2017

Begin Rehabilitation #2 to include contractor
selection, City review of plans, right of way permit,
etc.

March 15, 2017

Complete Rehabilitation #2, including contractor
quality inspection and close out of project.

April 15, 2017

Begin Rehabilitation #3 to include contractor
selection, City review of plans, right of way permit,
etc.

May 1, 2017

Complete Rehabilitation #3, including contractor
quality inspection and close out of project.

May 31, 2017

Begin Rehabilitation #4 to include contractor
selection, City review of plans, right of way permit,
etc.

June 15, 2017

Complete Rehabilitation #4, including contractor
quality inspection and close out of project.

July 15, 2017

If funds allow -- Begin Rehabilitation #5 to include
contractor selection, City review of plans, right of
way permit, etc.

| August 1, 2017

' If funds allows - Complete Rehabilitation #5,
including contractor quality inspection and close out
of project.

“August 31, 2017

 Finalize Report to the City

September 1, 2017

October 1, 2017

HOME Program Longview- Kelso HOME Consortium

Questions? Technical Assistance? Contact Adam Trimble at 360.442.5092, or by e-mail at: adamt@mylongview.com

=

EQUAL HOUSING
OPPOATUNITY




Longview/Kelso Home Consortium
Exhibit B - PROJECT BUDGET AND FUNDING SOURCES

LviKelso How costs
Home determined
Source1 Source2 Source3 Source 4 Source §  Total Cost (bid, est.)
Commitment Dates 2016
ACQUISITION
Purchase Price - Land | | $0.00
Purchase Price - Bldg. | $0.00‘
Transaction Taxes | $0.00
Closing/Recording Fees . _ _ | . $0.00!
Title Insurance/Binder Fees | ‘ | ‘ $0.00!
Appraisal ; ' $0.00!
Other: . $0.00
Subtotal| o.oo‘ 0.00 0.00| 0.00| 0.00| $0.00
PREDEVELOPMENT
Architect | | _ ‘ $0.00
Engineering | '_ : $0.00
Legal Fees ' $0.00
[Environmental Review - | $0.00
Preconstruction Inspection $0.00
Other: - _ | | | | _ $0.00
Subtotal | 0.00| 0.00| 0.00| 0.00 0.00 $0.00
CONSTRUCTION COSTS
New Construction - ! R $0.00|
Rehabilitation 132,246.60 | $132,246.60|
Infrastructure on site | | - ~$0.00]
Energy Related Improvemts | | ‘ $0.00,
Repair/Replace Major Syst. | $0.00
Lead Based Paint /Haz Mat | | | $0.00
Access for Disabled ' | $0.00
Securing of Builidng ' $0.00
Demolition $0.00
Utility Connections $0.00
Permits & Fees . $0.00!
Construction Loan Fees I ; $0.00|
Construction Inspections _ I $0.00
Sales Tax _ _ ! $0.00|
Insurance/Bond/Surety Fees | ] , $0.00‘
Contingency | ' $0.00
Other: _ ; _ ; $0.00|
Subtotal  132,246.60| 0.00 0.00 0.00| 0.00| $132,246.60|
OTHER
Home Buyer Counseling | ! $0.00|
Credit Report Fees | | $0.00|
Operating Deficit Reserves | | | $0.00
Relocation Costs $0.00|
$0.00/
Loan Fees | $0.00,
Tenant Rental Assistance | $0.00/
Affirmative Marketing | | $0.00
Project Management | | $0.00
Developer Fees | | $0.00
Other: | | $0.00
Other: | _ $0.00
Subtotal 0.00| 0.00 0.00| 0.00| 0.00, $0.00
|
HOME TOTAL | $132,246.60 $0.00 so.ooi $0.00| $0.00 $132,246.60
Date: i |
Sponsor: Project Address:




ADDITIONAL BUDGET PAGE FOR KELSO HOME GRANT APPLICATION

HOME
Contracts/Grants 132,246.60
Total 132,246.60
Salaries 11,960.00
Taxes 2,300.00
Benefits 4,640.00
Supplies 464.60
Printing 100.00
Operating supplies 0.00
Professional service 108,000.00
Communications 0.00
Travel 0.00
Advertising 0.00
Rentals 0.00
Insurance 0.00
Repairs 0.00
Training 0.00
Indirect 4,782.00
Total 132,246.60

CAP completing an estimated seven home rehabilitation projects
4 homes at $9,000 each and 3 homes at $24,000

Salaries - per project cost (Project Manager/Quality Control 36 hours, Project Assistant 4 hours,
Program Director 5 hours) These costs are doubled for the 3 larger units.

Taxes - FICA, Unemployment, Worker's Compensation

Benefits - Vacation, Health and Dental insurance, 401k

Professional service - Cost to contract repairs

Indirect - Agency has a federally approved indirect rate



Administration Annex ~ 207 4" Avenue N. ~ Kelso, WA 98626-4195
(360) 577-3041 ~ Fax (855) 710-6381 ~ www.cwcog.org

April 28, 2016

Ilona A. Kerby

Executive Director

Lower Columbia Community Action Program (CAP)
1526 Commerce Avenue

Kelso, WA 98632-8232

RE: Support of 2016 Kelso HOME rehabilitation proposal

Dear Ms. Kerby,

I am writing this letter to express support of CAP’s HOME rehabilitation proposal for the
City of Kelso. Quality of Place is a key component in attracting and retaining new business
and families to our area. This proposal will allow CAP to do critical work to preserve and
improve the quality of local housing stock in Kelso.

CAP'’s rehabilitation work will provide essential public service to residents in Kelso by
preserving housing for low and moderate income families. It will also improve the

neighborhoods and make inroads into improving the Quality of Place for Kelso.

There are a number of housing issues in the region. The CAP proposal to assist with
rehabilitation and weatherization for the target homes is a small, but positive step toward
improving the regional housing stock.

Sincergly,
LA

William A. Fashing, Executive Director

Counties of Cowlitz and Wahkiakum ~ Cities of Longview. Kelso, Woodland, Kalama, Castle Rock and Rainier, Oregon ~ Town of Cathlamet ~
Ports of Longview, Kalama, Woodland and Walkiakuin #1 & #2~C owlitz PUD ~ School Districts of Longview, Kalama, Kelso, Woodland and
Castle Rock ~ Beacon Hill Water & Sewer District ~ Cowlitz 2 Fire & Rescue ~ Cowlitz County Fire District #5 ~ Lower Columbia College ~
Lower Columbia Community Action Program ~ Cowlitz Economic Development Council ~ Longview Housing Authority ~ Kelsa/Longview

Chamber of Comunerce ~ Wahkiakum Chamber of Commerce:
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April 26, 2016

Ilona A. Kerby

Executive Director

Lower Columbia Community Action Program (CAP)
1526 Commerce Avenue

Kelso, WA 98632-8232

RE: Support of 2016 Kelso HOME rehabilitation proposal

Dear Ms. Kerby,

I am writing this letter to express the Cowlitz Economic Development Council’s support of
CAP’s HOME rehabilitation proposal for Kelso. Quality of Place is a key component in
attracting and retaining new business and families to our area. This proposal will allow
CAP to do critical work to preserve and improve the quality of local housing stock in Kelso.

CAP’s rehabilitation work will provide essential public service to residents in Kelso by
preserving housing for low and moderate income families. It will also improve the

neighborhoods and make inroads into improving the Quality of Place for Kelso.

At Cowlitz Economic Development Council we wholeheartedly support CAP in this proposal
and wish you success.

Sincerely,

ZE—=u

Ted Sprague, President
Cowlitz EDC



OFFICE OF FINANCIAL MGT
Claire J. Hauge
Director

PEOPLESOFT
Kathy Sauer
System Administrator

RISK MANAGEMENT
Clyde Carpenter
Risk Manager

PURCHASING OFFICE
H. Matt Hanson
Purchasing Manager

CITIZEN LIAISON
Charlie Duncan
Citizen Liaison Manager

Office of Administrative Services
207 Fourth Ave. North

Kelso, WA 98626

TEL (360) 577-3065

FAX (360) 423-9987

www.co.cowlitz.wa.us

Board of County Commissioners

Michael A. Karnofski  District 1
Dennis P. Weber District 2
Joe Gardner District 3

Office of Financial Management
Claire J. Hauge, Director

Ilona A. Kerby, Executive Director

Lower Columbia Community Action Program (CAP)
1526 Commerce Avenue

Longview, WA 98632-8232

April 26,2016

RE: Support of 2016 Kelso HOME Rehabilitation Proposal

Dear Ms. Kerby:

[ am writing this letter to express the County’s support of CAP’s HOME rehabilitation
proposal for Kelso. Quality of Place is a key component in attracting and retaining new business and
families to our area. This proposal will allow CAP to do critical work to preserve and improve the
quality of local housing stock in Kelso.

CAP’s rehabilitation work will provide essential public service to residents in Kelso by
preserving housing for low and moderate income families. It will also improve the neighborhoods
and make inroads into improving the Quality of Place for Kelso.

At the County we wholeheartedly support CAP in this proposal and wish you success.

Sincerely,

/ 974 4( ’{444’ j/f g

Claire J. Hauge, Finance Director
Office of Financial Management



2015 Washington State Housing Needs Assessment

LONGVIEW AREA

Rt P Population: 63,334
[y Area:; 35 miles?

T e " Households: 25,696

Median Family Income: $59,100
& \ B Low-income Renter Households: 6,925

Subsidized Housing Units: 786

Affordable Housing Gap (for the County)

Affordable and Available Housing Forecasted Affordable and Available Housing
Units for Every 100 Households Units for Every 100 Households in 2019
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Housing Market
How Much of the Median Family Income (MFD How Much of the Housing Stock Can the
Must a Household Earn to Afford Rent? Median Family Income Afford to Buy?
4 people / 3 bedrooms 1 person / 1 bedroom

Maximum Affordable Home Value: $233,176
Fair Market Rent: $1,017 Fair Market Rent: $601

of IV'IFI)

# required income required income m % of owner-occupied homes that are affordable

Affordable Housing Advisory Board — 2015 Housing Needs Assessment www.commerce.wd.gov/housingneeds



Cost Burden

Renter Households

Cost-Burdened Renter Households
2,219
. i B ! 150 94
|- —
0-30% 30-50% 50-80% 80-100% >100%

Subsidized Housing Inventory

2,500 -
2,000
1,500
1,000 -

500

[ Severely cosi-hurdened
renter fiouseholds

Percent of Median Family Income

Cost-burdened
renter households

2015 Washington State Housing Needs Assessment: Longview Area

Cost-Burdened Homeowner Households

Homeowner Households

1,200

1,000 -
800
600 -
400

200 -

[ Severely cost-burdened
homeowner houscholids

1,095

913

0-30% 30-50% 50-80% 80-100% >100%
Percent of Median Family Income

Cost-burdened
homeowner households

Subsidized Housing Units, Including Those That Are Scheduled to Expire by 2017

©®  Subsidized unit

= o 25 or fewer units

o e 2650
&  Expiring Section 8 or ® ® 51-100
Section 515 unit
W @ 101150

*. 151 or more units

Subsidized Inventory Characteristics

Sites: 21
Units: 786

Section 8/Section 515 units

Subsidized Units

for Which They Are Eligible*

Units per 100
Households

%

Affordable Housing Advisory Board — 2015 Housing Needs Assessment

% of Median Renter
Family Income Households
0% - 30% 2,585
30% - 50% 1,970
50% - 80% 2,370

80% - 100% 769

* ncome eligibility was not available for all units in the inventory

100.0% 19
74.8% 19
1.6% 0
0.0% 0

www.commerce.wa.gov/housingneeds



http://tdn.com/news/local/kelso-gets-to-work-cleaning-up-abandoned-foreclosed-
properties/article_6b1a67ba-29c6-11df-a89e-001cc4c002e0.html

Kelso gets to work cleaning up abandoned, foreclosed
properties

By Amy M.E. Fischer / The Daily News Mar 6, 2010

Bill Wagner / The Daily News
Some of the messes at Terry's Salvage are behind the aging fences; some just sit in the open in the former driveway.

One property at a time, the city of Kelso is working to create stable, more attractive
neighborhoods.



Using $430,000 in federal funds to revitalize neighborhoods hurt by the subprime
mortgage crisis, the city has developed a new Neighborhood Stabilization Program to
buy and renovate foreclosed homes and sell them to low-to-mid-income families. The
money the city received last year also will be used to demolish abandoned, blighted
properties, starting with a derelict wrecking yard on North Pacific Avenue.

"We're not wasting any time,” Community Development Director Mike Kerins said last
week. "We're getting pretty aggressive to find homes, do demolition on the blight and try
to raise up North Kelso."

The city bought its first foreclosed house last week in the 1400 block of North First
Avenue for $89,000. Kelso has contracted with Lower Columbia CAP to find a qualified
buyer, make critical repairs and teach the new owners to do the finish work and basic
maintenance, said Sheila Girt, CAP's energy and housing director.

"We're excited to see how it's going to come out — taking properties that are just
abandoned, basically, and turning them into somebody's home,” Girt said Wednesday.
"There might be some good out of bad. At least they won't go to waste.”

Under Kelso's new program, CAP will find a family that qualifies for a home loan, can
afford a mortgage and earns 80 percent or less of the $57,800 county median income fs
a family of four.

The state distributed $28 million statewide last year from the U.S. Department of
Housing and Urban Development to cities hit hardest by foreclosures. Kelso was the only
Cowlitz County city to receive the funds based on factors that included the number of
subprime loans, vacancy rates, number of foreclosures and delinquencies.

Kelso's blight demolitions likely will begin with Terry's Salvage Yard at 1124 N. Pacific
Ave., Kerins said. The half-acre property at the corner of North Pacific and Donation
Street was abandoned at least five years ago. Most of the hulk vehicles have been
removed from the large yard surrounded by a sagging fence, but the boarded-up
building and overgrown yard are littered with rusting oil drums, tires, broken glass, car
body parts, a truck and two campers.



The city has been trying to contact the property owner, who is believed to live in
Maryland, Kerins said.

Under HUD rules, when a city determines a property constitutes blight, the owner has 30
days to submit plans to clean up the property or demolish it. If the owner doesn't
comply, the city can demolish the building and bill the owner. If the owner doesn't pay,
the city may put a lien on the property and foreclose it, Kerins said.

Once the city has possession of Terry's Salvage, it will test the soil for hazardous waste
and begin cleaning up, Kerins said. In 2004, the state Department of Ecology put the
closed wrecking yard on its Hazardous Sites List and ranked it 2 out of 5 for pollution,
with a 1 being the worst. The site remains on the state’s list.

The city's plans to demolish Terry's Salvage are welcome news to Gary and Janice
Fugleberg, who have lived directly behind the scrap yard since 1973.

"Get rid of it. It wouldn't hurt my feelings a bit," Gary Fugleberg, 62, said Wednesday.

Although there's a doorway cut into the fence with a wood ramp into Terry's Salvage
yard, the Fuglebergs haven't noticed any vagrants or kids hanging out. However, the site
is swarming with rats and possums, and its tangle of blackberry brambles have
encroached on the Fugleberg's backyard. Also, Janice Fugleberg is afraid the sludge of
old chemicals on the site will catch fire and blow up the whole block.

"If that thing goes up, it sits right against three houses," said Fugleberg, 60. "That's
always been worrying me. Every time | smell smoke, | panic.”

How the money will be put to work

Kelso has contracted with Lower Columbia CAP to do the remodeling work on the city's
housing rehabilitation project.



The social service agency has been doing housing rehabilitation through various
programs since 1989. Over the years, CAP has rehabilitated 110 houses and put nearly
400 families into new homes, according to Sheila Girt, CAP's energy and housing director.

Under Kelso's new property renovation program, CAP will charge the city a 15 percent
technical assistance fee above the cost for renovation materials

After receiving federal funding for cleaning up blighted neighborhoods, Kelso worked
with the Kelso Housing Authority and the Cowlitz-Wahkiakum Council of Governments to
come up with a plan for spending the money, the original amount of which must be
obligated by September.

Because the sale proceeds on the foreclosed homes to new buyers will go back into the
Neighborhood Stabilization fund, the money will be recycled until it's all spent. It's
estimated the fund will allow for the purchase and renovation of eight homes. (Gap
financing will consume some of the money, Girt said.)
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Latest Local Offers

Are you in a stressful neighborhood dispute? We at McDonald Law Group are
here to help.

Be sure and call today!

McDonald Law Group \/
Serving Southwest Washington and Oregon, Battle Ground, WA 98604 “_I_!_

™ 360-488-4070 MUDONALD W5 v
Currently Open

The Deli Store Special: $4.99 Cheeseburger, Fries & Drink! Get one of our
delicious world-famous burgers today!

Get our $4.99 World-Famous Cheeseburger, Fries & Drink Special all day, every day at the...

Deli Store !
75724 Rock Crest Street, Rainier, OR 97048 DE!T.J:ENTQBW

503-556-8091

Grab a beverage from our 19-door cooler and try your hand at the Oregon
Lottery and Video Poker at the Deli Store!

Grab a beverage from our 19-door cooler and try your hand at the Oregon Lottery and Video
Po...

Deli Store !
75724 Rock Crest Street , Rainier, OR 97048 DE.!FJEIQ:E«

503-556-8091




http://tdn.com/news/local/ca p-s-sweat-equity-program-has-helped-house-three-
families/article_30e5e67b-605e-5c6d-8e98-c768edbc896c.html

CAP's sweat equity program has helped house three families

Sarah Grothjan sgrothjan@tdn.com Mar 18, 2016

Three families have moved into newly refurbished homes thanks to Lower Columbia
Community Action Program (CAP)'s “sweat equity” home ownership program.

Although it's been just a year since CAP introduced the “Self Help Housing Acquisition
Rehab Program,” Marie Robbins, administrative manager community services/energy
and housing, said it's already been a success.

“They were very happy, very pleased with what they got,” she said of the three families.

Under the program, eligible families fix up foreclosed homes. Their labor substitutes for
a down payment, although they still have a 33-year mortgage (but at a rate that is
affordable).

The program is available to low-income families in rural areas of Clark, Cowlitz, Lewis and
Wahkiakum counties and requires them to put at least 50 hours of work into the
foreclosed homes.

The program is a variation of CAP's Self Help Housing Program, which helps families
build their own homes in a year's time. Robbins said rehabbing a foreclosed home is a
better option than building a house from the ground up because land is expensive. A
rehabbed home is often more cost effective.



"There's so many homes that need rehabbing, and there’s not a lot of land out there
that's affordable. An added benefit is that the dilapidated homes are fixed up, which
results in a nicer looking community.

Robbins said the program is important for the county because it creates security for ‘
residents.

"You have the stability of a home you can go to every night,” she said. “It is important to
me, and | feel that a lot of our clients have said ‘If it wasn't for this program, | don't where
I'd be right now. I'd maybe be on the street.””

She said it also helps residents clean up their credit and work toward a better financial

future,

“We help uplift them and teach them that they can do this,” Robbins said. “They are
actually the ones that end up doing everything. We are just a tool to help them get
there.”

Contact Daily News reporter Sarah Grothjan at 360-577-2541; on Twitter at @SarahGrothjan.

CAP seeking low-income families to participate in home ownership program



U.S. Rep. Herrera Beutler joins in recognition of CAP’s housing program



Self-Help Housing participants take a hands-on approach to home ownership

Sarah Grothjan































































‘ F F‘ choice -innovation: o iaimnziion

Foundatlon For the Challenged

April 25, 2016

Adam Trimble

, Community Development Department . .
Longview City Hall City of Longview
1525 Broadway APR 2 8 2016

Longview, WA 98632

Community Development
Dear Adam:

Foundation For the Challenged (FFC) is pleased to submit the attached applications for HOME funds
for the acquisition and renovation of a single family home in either Longview or Kelso. This project
will provide affordable, accessible housing for three people with developmental disabilities.
Services will be provided by Lifeworks, and funded by the Developmental Disabilities
Administration.

This project builds on the successful partnership between FFC, Lifeworks and the Cities of
Longview and Kelso that has resulted in the development of three projects to date. This project has
received funding from the State Housing Trust Fund and is fully funded except for Longview or
Kelso dollars. Each $1 of local funds will leverage $10 of State funding.

We look forward to your review of our request. If you have any questions, please contact our
development consultant, Philippa Nye at Ally Community Development.

Thanlk you,
et

Executive Director

5970 Wiicox Place, Suite E « Dublin, OH 43016
Phone 614.3894501 - Fax 614.389.4503
www.ficohio.org



City of Longview/City of Kelso
Kelsog L o
Longview |HOME Participating Jurisdiction

ces worring oaemer | PTOj@Ct DEsSign Proposal — 2016

Applicant; Foundation For the Challenged _ Contact Person:__Philippa Nye

Title: Kathy Streblo, Executive Director Title: Development Consultant
Address: 5970 Wilcox Pl., Suite E Address:__ 5220 25" Ave. SW
Dublin, OH 43016-6808 Seattle, WA 98106
Phone: 614-389-4501 Phone: 206-817-9551
Fax: 614-389-4503 Fax: N/A
E-mail: kstreblo@ffcohio.org E-mail:philippa@allycommunitydevelopment.com

Non-Profit Status: NO___ Yes _X IRS Tax Identification Number _01-0619670

Location: __Longview X Kelso

Project Title: FFC Homes X

HOME Funding Requested: $ __ $42,581

Project Description
1. Give a brief summary of your project (under 101 words):

The Foundation For the Challenged (FFC) is proposing to purchase and renovate a three-bedroom house
to provide affordable housing for three extremely low-income individuals with a developmental
disability. The house will have accessibility features that meet or exceed ADA requirements. The 24/7
support services will be provided by Life Works and funded by the Developmental Disabilities
Administration (DDA).

2. Describe the project noting the problem(s) or opportunity(s) that will be addressed.

There are about 457 people receiving living with a developmental disability and receiving services in
Longview and Kelso according to the Consolidated Plan. People with development disabilities are
typically living on disability payments and have incomes of about 17% of area median income. If they
are living in market rate housing they are usually paying more than 50% of their incomes for rent. They
also often need accessible housing units that are difficult to find at any rent. This project will provide
accessible, affordable housing so that the residents can pay 30% of their incomes for rent. Support
services will be provided in the home.

3. List the specific HOME objective information from the “5 year Strategic Plan” within the
2014-2018 Longview-Kelso Consolidated Plan. (See website information under Instructions).

Consolidated Plan Objective Code and Number: 2

HOME Program Longview — Kelso HOME Consortium |
Questions? Technical Assistance? Contact Adam Trimble at 360.442.5092, or by e-mail at: adamt@mylongview.com

=
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Consolidated Plan Objective Title: Stabilize and revitalize neighborhoods

Consolidated Plan Objective Proposed Accomplishments & Outcomes: (1) rental unit rehabilitated

Project Readiness
4. Describe what specific steps need to be completed before the project will be ready to proceed?

(Projects must be under construction within 12 months of signing your HOME Contract or funding will
be deobligated.)

FFC was awarded $450,913 from the State Housing Trust fund for the development of a home in
Longview or Kelso. The local funding is the last funding needed to move forward with the project. As
soon as Kelso funding is available we can identify a house to purchase.

5. Please list start and completion date by Month, Day and Year:

Complete the “Project Timeline” (included at the end of this application) detailing project tasks
and dates. This will be a part of your contract goals should your project be selected.

Project Start Date (mm-dd-yyyy) As soon as funding is available (estimated 11/1/16)

Project Completion Date (mm-dd-yyyy) 5/1/17

Problem Impact and Severity

6. How will this project increase housing affordability for rentals or home ownership? What
reductions in cost of rent or a mortgage would be realized? What rents will you charge for each
one, two, and three bedroom when the project is complete? (Please detail from your attached
ProForma.)

FFC will either purchase a vacant or owner-occupied house. FFC will be making a 40-year commitment
to renting to extremely low-income individuals with a developmental disability whose income is at or
below 30% of the area median. Tenants will be paying 30% of their incomes for rent and utilities.

7. How does this housing project create a better living environment for residents? Have local,
county, or state authorities noted the severity of the problem? Note building, public health or/and
safety issues.

The house will be remodeled to meet the health and safety needs of the tenants. This will include
making the units accessible, and making improvements to extend the useful life of the building and
reduce operating costs. If needed, special adaptations may be made for tenants’ individual needs.
One of the safety features will be the installation of a fire retardant sprinkler system that will be
monitored 24/7 and is dialed into the fire department.

HOME Program Longview- Kelso HOME Consortium
2
Questions? Technical Assistance? Contact Adam Trimble at 360.442.5092, or by e-mail at: adamt@mylongview.com

EQUAL HOUSING
OPPORTUNITY



DDA has identified the Kelso area and this project in particular as one of their highest priorities for the
development of affordable, accessible housing. In Cowlitz County there are only 27 affordable units
available for every 100 households at 30% of median income.

8. List similar projects or programs your agency has, and other agencies have, in place to address
this problem in the community. List agencies, funding sources and amounts. List the number of
families housed under each of these programs.

FFC owns over 90 homes providing affordable, accessible housing to people with developmental
disabilities. FFC has just completed a home for people with disabilities in Kelso and has another duplex
funded that is in development.

FFC’s previously developed homes in Cowlitz County include:

4560 Windemere, Longview 98632. This home was funded with State Housing Trust Fund ($379,955)
and Longview funding ($45,000)

94 Redpath St. A & B, Kelso 98626. This home was newly constructed with State Housing Trust fund
($383,887) and Kelso funding ($45,000)

2481 Redwood Ave, Longview 98632. This home was newly constructed with State Housing Trust fund
($394,762) and Longview funding ($45,000)

5232 Oriole Drive, Longview 98632. This home was funded with State Housing Trust fund ($373,434).

Our service provider for this project, Life Works, also owns and operates the Kelso Group Home at 922
Cedar Street that serves 9 adults with developmental disabilities who need housing and service supports.
This home was originally developed by Cowlitz County in 1980. The initial funding of $60,390 was
from a State Referendum 29 grant. Extensive remodeling was completed using a State Housing Trust
Fund grant in 2006 for $358,106.

Life Works also provides supported living services to four clients in a group home located at 1111 11th
Ave in Kelso that is owned by the Lower Columbia Action Program. The home did receive HOME
funding from the City of Kelso for an ADA bathroom.

Solution

Project Development
9. Did you attempt to collaborate the development of this project with other agencies? Which
agencies were contacted and what was the outcome?

FFC is collaborating with DDA and Life Works in the development of this project. FFC is acting in the
capacity of developer, owner, and property manager. Life Works will continue to provide the tenants
their 24/7 services and DDA will continue to fund these services.

HOME Program Longview- Kelso HOME Consortium
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10. How do you propose to solve the problem? Please be specific, itemizing the various tasks you
will undertake.

FFC will enter into one-year leases with each tenant, track their income annually, submit rent and utility
information for each home, and ensure that the pro-rated rent payment per tenant does not exceed the
HOME High Rent as set annually by HUD.

11. List all persons who would be involved during the development of this project and describe
their project responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should
include grant administration, project manager, developing partnerships, acquisition, overseeing
construction, maintaining records, client intake and eligibility, etc.)

Kathy Streblo, Executive Director of FFC, 614-389-4501, kstreblo@ficohio.org
Kathy will have oversight of the entire project and will be executing all project related documents.

Philippa Nye, Ally Community Development, Development Consultant, 206-817-9551,
philippa@allycommunitydevelopment.com

Philippa will have the lead in writing the local funding applications, coordinating with funders and Life
Works, searching for a property, supporting the bid process for contractors, overseeing the remodeling,
and ensuring the project is completed on-time and within budget.

Amy Bliss, Property Manager, 206-714-6464, ffc.amy2@gmail.com
Amy will be doing the initial tenant eligibility reviews, putting together the leases, and addressing any
initial tenant or house-related problems at rent-up.

Carolyn Anson, Finance Director of FFC, 614-389-4501, cansonia ffcohio.org
Carolyn will be responsible for the fiscal management of the project including vouchering for funding,
maintaining records, and the final close-out of grants.

Project Operation

12. Are you partnering with other organizations or businesses in this project? Will you have
contracts for supportive services? What roles will each organization or business play after the
project is completed? Please submit letters from partnering agencies and/or businesses as
supporting documentation.

FFC is just acting in the capacity of developer, owner, and property manager. FFC is working with Life
Works on this project. They currently are funded for and provide the 24/7 support and training services
to the tenants identified for this project. They will maintain this role when the tenants move into the
house. A Letter of Support from Life Works is attached.

13. List all persons involved in the operation of this project when completed and describe their
responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should include case
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management, day-to-day management, rent schedules for units, annual renter income review,
partnerships in serving renters, etc., apartment management, and project owner.)

Kathy Streblo, Executive Director of FFC, 614-923-6020, kstreblo@/fcohio.ore
Kathy will have on-going oversight of the house and will execute documents as needed.

Michael Pollowitz, Asset Manager, 206-228-7275, mpollowitz/@ gmail.com
Michael will be completing all funder related reports, be the liaison between the tenants and FFC, and
supervise David Scheiber, the Property Manager.

Amy Bliss, Property Manager, 206-714-6464, ffc.amy2@gmail.com
Amy will be the direct interface with tenants and Life Works around leases, repairs, responding to
questions and problems, and overseeing the overall maintenance of the house.

Carolyn Anson, Finance Director of FFC, 614-389-4501, cason(@/!lcohio.org
Carolyn will be responsible for the fiscal management of the house including budgeting, vouchering for
funding, maintaining records, and reconciling the income & expenses.

14. Complete the Rental or Ownership Proforma and Marketing Plan (provided separately.)
Summarize your marketing/public outreach that you will you provide to inform the general
community of this project? (Review the Marketing Plan information under the Underwriting
Policies)

There is no Marketing Plan. One of the HTF contractual requirements is that DDA will be the referral
entity for this house. Given the complexity of service funding and the importance of roommate
matching, Life Works will work directly with DDA on future tenant referrals. FFC will enter into a
Referral Agreement with DDA once this project is fully funded. These Referral Agreements are standard
practice and FFC already has an existing agreement with DDA Region 2.

15. Describe your selection process for applicants to participate? How will disabled applicants be
able to participate?

DDA and Life Works will refer an eligible tenant(s) as vacancies occur. FFC will review tenants based
on their rental application and funder eligibility requirements.

DDA and Life Works both incorporate philosophies that maximize the rights and responsibilities of
people with developmental disabilities to participate in and make decisions about events that affect their
lives. This housing opportunity will be another extension of this philosophy.

16. What other short-term and long-term outcomes will result from the project?

This project offers tenants long-term, stable housing that is both affordable and accessible. The specific
health and safety needs of the tenants will be addressed in developing any remodeling scope of work.

HOME Program Longview- Kelso HOME Consortium
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The affordable rents will provide opportunities for the tenants to use their additional income to improve
their quality of life.

17. What activities would still need to be undertaken after the project is completed in order for
the problem to be fully addressed? Quantify where possible.

FFC believes that the problem of affordable, accessible housing will be addressed for the initial tenants
once the project is completed and the tenants move in. Longer term, this home will continue to be an
affordable, accessible housing resource for 40 years.

Households Benefiting
18. What is the number of low-income households that will benefit from this project?
Use current year HUD Income Limits for family size.

At or below 30% of Median Income: 3
At or below 50% of Median Income:
At or below 80% of Median Income:
TOTAL Number of Households: 3

Budget
19. Explain why HOME funds are appropriate for your project. If this application is for a

program currently receiving HOME funding, discuss what action you have taken and what other
funding sources have been investigated in the last 12 months to reduce your organization’s
dependence on City of Longview (or City of Kelso) HOME funds.

The State Housing Trust fund expects local governments to contribute to HTF funded projects if funding
is available. Local funding will be less than 10% of the total budget for this project. Once developed,
the project will provide affordable housing for 40 years. HOME is the only available local source for
this project.

20. What agency funding will you commit to this project? If none, why not? (A 25% match of
non-federal funding is desired.)

FFC is committing $3,000 to the project for the Operating Reserves. The State funding is not federal
funds.

21. If one or more funding sources listed below is not realized, what impact would this have on
your project? Explain what changes would be considered to its scope or design, including the
number of families housed, structure(s) constructed, delays in construction start date, etc. and
whether your project would exist without HOME funding.

All other funding is committed for the project. With Kelso funds, this project can proceed.

22. Complete and attach the separate HOME Budget Form.

HOME Program Longview- Kelso HOME Consortium
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See attached.
23. Sources and Uses Fund Statement / Budget Form Narrative

a. Please list all funding sources, intended uses, and amounts from your budget form.
Identify each source as Federal, State, Local, or Private.

e The funding request to the State Housing Trust Fund is for $450,913 of state bond derived
dollars. The funding will be used for every aspect of the project’s development with the
exception of the Operating Reserves.

e The funding request to the City of Kelso is for $42,581 in federal HOME dollars to be used to

assist with the costs of Acquisition and the Developer Fee.
e FFC will be providing $3,000 of private funding that will be used for Operating Reserves.
b. Identify which sources are proposed and which sources are committed.

All other funding is committed for the project.

c¢. Supporting Documentation: List and attach “Sources of Funds” supporting documentation
noted under Question #25.

d. Supporting Documentation: List and attach “Uses of Funds” supporting documentation noted
under Question #25.

24. Please list the amount of private, local, and State (non-federal) matching funds which will be
designated towards the 25% match per HOME categories below:

A. Cash Contributions
B. Forgone, Taxes, Fees and Charge
C. Donated Land or Other Real Property
D. On Site and Off-Site Infrastructure
E 1 Donated Site Preparation
E 2 Donated Construction Material

E 3 Donated Labor (other than homeowner): Number or hours times $10 per hour
E1 Sweat Equity (homeowner only): Number or hours times $10 per hour

$450.913 F. Proceeds from Affordable Housing Bonds
G. Supportive Services — Type
G1 Homebuyer Counseling Services
Estimated/Unknown at this time. Type :

oA B A LB PP P P B B L LR

Attachments
25. Required Attachments
¥ Project Timeline (Note: Funding is available in November following project submittal. Please
plan accordingly.)
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Project Budget (Note: Show all funding sources and note if they are committed or not
committed. List date when commitment will be confirmed.)

XEOKXSO

Detailed Cost Estimates (Specific costs for project itemized to show project cost analysis.)
Project Documentation (See below)

HOME Performa: Rental or Homeowner Affordability

Market Analysis (separate form)

Marketing Plan (as described in the Underwriting Policies and Procedures.)

Developer Development Capacity Certification

Agency Financial Audit by e-mail (Most current independent audit.)

Project Documentation to support your project. (Provide in order listed. Staff may limit the

number of documents to the most important for Council to base its decision.)

e Sources of Funds

1.

Include commitment letters with all terms and conditions for all mortgages, loans, grants, subordination
agreements, private fundraising, bridge (interim) loans and investment tax credits (historical low-income, if
applicable);

Attached

Provide a formal Certification letter signed by the Agency Director or Owner listing the amounts and type
of all governmental assistance (Federal, State, and Local) which will be used in this project.

Attached

If you (the applicant) are a partnership, or will enter into a partnership to undertake this project (including
services) provide a copy of the partnership agreement, which will indicate the cash contributions by the
general partner(s) and/or limited partner(s).

N/A

e Uses of Funds N/A

1.

2.
3.
4

Earnest money agreement, option or closing statement for land and/or building(s);

Construction cost estimate

Construction contract or preliminary (bids)

Agreements governing the various reserves which are capitalized at closing (to verify that the reserves
cannot be withdrawn later as fees or distributions.)

Appraisal (to substantiate the value of the land and the value of the property after rehabilitation or the
structure being built)

If low-income tax credits are utilized, provide documentation on the syndication costs (legal, accounting,
tax opinion, etc.) from the organization/individuals who will syndicate and sell the offering to ensure that
the project can support the fees necessary to syndicate/fund the project. All assumptions should be verified
in the supporting documentation.

Maps, architectural renderings and elevations, floor plans N/A

Surveys and other professional reports N/A

Letters from local, state, or federal agencies directing the repair or creation of a specific housing project N/A
Letters attesting to the subject problem N/A

Letters of support

In attachment from Life Works
Current news articles N/A
Engineering, soils, or environmental reports N/A
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Project Timeline

Detail Tasks for Project

Start Date

Month Day Year

Completion
Date
Month Day Year

Create a tenant Priority List of

Applicants 9/15/2014 12/7/2014
Submit HTF Stage 1 Application 11/15/2014 12/15/2014
Submit HTF Stage 2 Application 7/1/2015 9/11/2015
HTF award date 12/3/2015 12/3/2015
Sign HTF Contract 3/1/2016 3/1/2016
HOME application to Kelso 4/28/2016 4/28/2016
HOME Award Date 11/1/16 11/1/16
Sign HOME Contract 12/1/2016 12/1/16
Site control of house 12/1/2016 12/1/2016
Bldg. & Haz/Mat Inspection 12/7/2016 12/7/2016
Appraisal 12/15/2016 12/15/2016
House purchase 1/15/2017 1/15/2017
Architect drawings & scope of

remodeling work 2/1/2017 2/1/2017
Contractor Bid process 2/1/2017 2/28/2017
Remodeling by contractor 3/1/2017 5/1/17
Rent-up to tenants 5/15/2017 5/15/2017
Close-out with funders 6/30/2017 6/30/2017

HOME Program Longview- Kelso HOME Consortium
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Marketing Plan: A marketing plan shall be completed to show how the project will be marketed
publically to Longview and/or Kelso residents through the public media, professional realtor or/and real
estate marketing staff for at least 90 days or until the unit(s) are fully sold/rented. The advertising
methods used to reach buyers/renters, both paid and free, and direct promotion through local
organizations, stakeholders and social media can be used. The message to buyers should note that the
value/sales ore rental price is competitive and the home’s features fit the target buyer or renter. The
agency must follow its marketing plan and provide documentation of its public marketing effort prior to
selecting its recipient(s.)

DDA provides the essential funding for and contracts with Life Works to provide the necessary 24/7
residential support services. Given this partnership, Life Works and DDA will work jointly to implement
a Tenant Selection Process that includes:

e identifying potential tenants that have a developmental disability;

o through a tenant application and/or screening process, ensure that tenants qualify for the
housing based on funder eligibility criteria;

e ensure that each tenant has sufficient service funding for their health and safety; and
e where appropriate, there is a reasonable expectation of house-mate compatibility.
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Development Capacity Certification
List your Project FFC Homes X

Project Name: FFC Homes X
Address: TBD
City: Kelso, WA

Ouwner, Developer, Sponsor (circle or bold all that apply)
Rental, Homeownership, Lease-to-Own, Self-Help (circle or bold one)
New Construction or Rehabilitation (circle or bold one)

Pre-development Start Date  9/1/2014
Construction Start Date 3/1/2017
Expected Construction Completion Date __5/1/2017
Total Project Units: _ 3

Financial Capacity

Project Budget from all sources: $496,494 Are all sources committed? Yes No
HOME dollars $42,581

Do you have funds available for pre-development expenses, capital advances required
for development, and to cover internal costs until fees are earned? Yes No

Note additional project information here: None

Current Projects which will be underway at the same time: FCC IX has one
home still to be constructed.

I certify that the Foundation For the Challenged has the personnel and
financial capacity to develop this project as noted on these forms:

Kol Y -
Signed'_‘]_)f_d@_' lLLLQ ) Agency Director.
Date - rq"l Lc’

Developer Staff Capacity
List all Staff and contracted employees who will be involved in this
project:



Development Capacity Certification

List your Project FFC Homes X

Project Name: FFC Homes X
Address: TBD
City: Longview, WA

Owner, Developer, Sponsor (circle or bold all that apply)
Rental, Homeownership, Lease-to-Own, Self-Help (circle or bold one)
New Construction or Rehabilitation (circle or bold one)

Pre-development Start Date _ 9/1/2014
Construction Start Date 3/1/2017 -
Expected Construction Completion Date _ 5/1/2017
Total Project Units: 3

Financial Capacity
Project Budget from all sources: $498,914 Are all sources committed? Yes No
HOME dollars $45,000

Do you have funds available for pre-development expenses, capital advances required
for development, and to cover internal costs until fees are earned? Yes No

Note additional project information here: None

Current Projects which will be underway at the same time: FCC IX has one
home still to be constructed.

I certify that the Foundation For the Challenged has the personnel and
financial capacity to develop this project as noted on these forms:

Signed }.l."\.f.' o \'K\Sj__(li.tj“- PPQ ___Agency Director.

Date Lﬂj((}{(ﬁ

Developer Staff Capacity
List all Staff and contracted employees who will be involved in this
project:



Longview/Kelso Home Consortium - Kelso Application
PROJECT BUDGET AND FUNDING SOURCES

Sponsor: Foundation For the Challenged

Project Address: TBD

Kelso How costs
HOME HTF FFC determined
Source 1 Source 2 Source 3 Source4 Source 5 Total Cost (bid, est.)
[Commitment Dates 2016
ACQUISITION
Purchase Price - Land | o | $0.00 o
Purchase Price - Bldg. | 38,323 291,677 | $330,000.00| Market Study
Transaction Taxes | $0.00!
Closing/Recording Fees | 1,100| B $1,100.00| prior projects
Title Insurance/Binder Fees 1,400 - $1,400.00| prior projects
Appraisal 550/ | $560.00| prior projects
Other: [ - | ~ $0.00
' Subtotal| 38,323.00|  294,727.00 0.00| 0.00 0.00| $333,050.00|
PREDEVELOPMENT
Architect | 25,000 B - [ $25,000.00| prior projects
Engineering - . L | | $0.00, -
Legal Fees 0 $0.00
Environmental Review 1,000 | $1,000.00| prior projects
Preconstruction Inspection | B 600 ' o $600.00| prior projects |
Other: Capital Needs Assessments 1,500 | Bl $1.500.00 -
Subtotal| 0.00 28,100.00 0.00 0.00 0.00|  $28,100.00
[CONSTRUCTION COSTS
|New Construction - -l $0.00
Rehabilitation ___ 55,600| - o $55,600.00| prior projects
Infrastructure on site _ o $0.00 -
Energy Related Improvemts _ I8 I $0.00| B
Repair/Replace Major Syst. ~ $0.00 -
Lead Based Paint /Haz Mat $0.00
Access for Disabled o - $0.00
Securing of Builidng - - $0.00| -
Demolition - B $0.00 -
Utility Connections B B $0.00|
Permits & Fees B $0.00]
Construction Loan Fees - $0.00|
Construction Inspections 900| - | $900.00
Sales Tax o L i $0.00,
Insurance/Bond/Surety Fees 600 | $600.00| prior projects
Contingency 8,340 B [ $8,340.00| HTF requirement
Other: Utilities | 250 - $250.00| prior projects
Subtotal 0.00| 65,690.00 0.00 0.00 0.00|  $65,690.00
[oTRER
Home Buyer Counseling | | | B $0.00
Credit Report Fees B - e $0.00
Operating Deficit Reserves - - L $0.00
Relocation Costs B I $0.00
Operating Reserves o - 3,000] $3,000.00| prior projects
|Loan Fees - N 9,018 $9,018.00| 2% HTF fee
Tenant Rental Assistance | $0.00
Affirmative Marketing | $0.00
Project Management _ 0 $0.00| prior projects
Developer Fees 4,258 40,878 $45,136.00| 10% of award
| Other: Accounting/Audit ‘ ! 500 $500.00| prior projects
Other: Replacement Reserves 10,000 $10,000.00 -
Other: Real Estate Tax _ | 2,000 | | $2,000.00| Market Study
- Subtotal|  4,258.00 62,396.00,  3,000.00 0.00| 0.00, $69,654.00|
HOME TOTAL| $42,581.00 $450,913.00 $3,000.00 $0.00 $0.00) $496,494.00
Date: 4/18/16




Form 8A
Proposed Rents

Sponsor Namea: Foundation For the Challenged
Project Mama: FFC Homes X
Instructions:
* Rant - if the project includes PHA / HUD / USDA subsidy, include only the subsidy payment amount in column H.
** Annual Gross Tenanl Pald Rental Income will flow into Year 1 "Annual Gross Tenant Paid Rental Income® entered un Operating Pro Forma.
*** Annual Gross Rental Subsidy Income will flow into Year 1 “"Annual Gross Rental Subsidy Income" entered on Operating Pro Forma.
A B C D E F G H 1 J K L
Sum of
Annual Gross | Annual Gross
o . Number| Unit Size Average)| Tenant - Tenant - Te.nant - [|PHAHUDY  Gross Tenant Paid Rental Annual Gross
% of Median Square Paid Paid Rent | /USDA Monthly
of Units | (Number of Paid Rental Subsldy Rental Income
Income Served footage | Monthly and Subsldy Rent - =
or Beds | Bedrooms) of uni Utliitles . Income Income J+K
unit Rent Utllitles | Payment (G+H) (BXE)x12 | (BxH)x12
(E+F)
a0 s g 450§ 19000 § 6300\ ¢ o508 “ |s 25300|$ 6840.00] § -ls 6,840.00
A I - L s -|s s s -
§ S - ls - s -|s -|s s .
$ - % -l LB s -]s -|s |s .
® : s - s s -l | s .
8 $ s <[P s s -|s -l s .
8 =8 s <P s s -l s .
Common Area Units $ $ $
(Unrestricted Mgr's Units) = E $ - $ -1$ -1$ -1 $ -
Market Rate Units $ - § = $ .8 - $ -1s -1s -ls o
Totals 3 $ 684000 § -I's 6,640.00

Form 8A Proposed Rents



Form 8B
Operating and Service
Sources

Sponsor Name: Foundation For the Challenged
Project Name: FFC Homes X

ANNUAL OPERATING SUBSIDY SOURCES (Do Not Include SERVICE Dollars Here)

Proposed Committed / Total Length of

Sourceiandiiype Funding Conditional Funding Funding Commitment

|Housing Trust Fund (HTF) O&M
County 2060 O&M (specify county)
Local O&M (specify jurisdiction)
IMcKinney Operating Support
Other:

Other:

Other:

Other:

W H A L P & B H

V| h & &H A O N B

Pl & B D B B e
'

Total Annual Operating Subsidy Sources

ANNUAL SERVICE FUNDING SOURCES (Do Not Include OPERATING Dollars Here)

Proposed Committed / Total Length of

Source and Type Funding Conditional Funding Funding Commitment

L N - - R R

Lo JE-CIE R R - S -

e A P o B B e
0

Total Annual Services Funding Sources

Form 8B Operating and Service Sources



Form 8C

Operating Pro Forma

« Completn ef 15 years of the pro forma. Cells shaded

Sporsor hsne Foundation For the Challangud
joict Nuimo: FFG Homas X
Instructions:

green are Input cells; ol others will sutocaiculate.

s eoitisd forrnas - ote wiil ane withoul
REVENUES Yom1 | Vewr3 | Wawd | Yoard | Vear5 [ Vear6 [ VYear?
Residenthal Income Inflation Factor
A Gross Tensnt Peid Rental ncomi From Rents [ 250%  |poryesr $ 684000 $ 701100 $ 718628 $ 736593 % 7,55008 5 773883 S 793230
Annual Groea Rental Subsidy Incoma From Rents $ E $ - 1 - % = 5 H
Tolal Annual Operating Subsldy Sources From Operuting Sources
Other: 5 5 - 5 = H - 5 -] £ 3 -
Ol 3 . 3 - 3 = § S - § - 3 -
Total Resldentinl Incoma = § Gei000 % 701100 $ 718628 5 736503 F TSESUON §  TOa8HY K 793230
Total Annual Service Funding $ = § - 8 E } - % - s - $ =
Tatal Han antial Ingame 1 =3 A D 1 . § - - -
TOTAL PROJEGT NGOME = §  6B000 5 00100 § 778628 § 708593 § V55008 57,7388 5 793230
Less Residential Vacancy Vacancy Rate 500%  |poryear $ (286.00) $  (29500) §  (302.00) $§  (310.00) §  (318.00) $  (32600) §  [334.@)
Lens Mon-Residantisl Vacan Wacanoy Rodg M 3 3 = 5 ¥ - 5 - 5 - §
"EFFEGTIVE GROSS INCOME (EGD = T G5ti00 ¢  67ih00 & GBBAIN § 705503 § (29208 § 74i2hy § 7030
EXPENSES Inflation Factor
Operating Expenses- _250% Cost Per Unit
Heat E Aesrumrd s 5 - 5 E s 5 3 E
Electric $ tenant peid $ 13 - 5 - s 5 -
Waler & Sewer $ tenant paid 7 4 - % - 5 -
Garbage Removal 3 tenant pald 1 : - 1 E & - 13 .
Conlracl Repairs $ 260,00 | & 78000 § 79950 5 81949 § 83097 5 86097 §  BB250 § 90456
Malntenance and janitorial $ 150,00 | § 45000 % 46125 § 47278 & 48460 5§ 49672 & 50913 & 521,86
Managemenl - Off-sile § 1,04833 |5 314500 & 322363 5 330422 § 338682 § 347149 § 355820 & 364724
Management - On-stte $ - |5 - $ - % = '8 « 3 - % - % .
tnsurance 5 22667 | & 68000 § 69700 § 71443 4 73229 § 75059 § 76836 § 78859
Accounting $ 300,00 | & 90000 § 92250 § 94556 § 86020 & 99343 § 101827 & 1,04372
Marketing 1 - |4 - 5 - s - $ - ] - 5 - & -
Real Estate Taxes § - |s . 3 - 5 - 3 - ] - 3 - § .
Other $ 60.00 | § 1000 $ 845D § 16941 §  193B4 S 10860 S 20365 £ 2074
Total Residential Operating Expenses § 63500 $ GIBAZ0 § O44660 § 660672 § 677189 § 684118 §  TI14T
Replacement Reserve $ 139.00 | $ 417.00 § 42763 $ 43868 § 44921 § 46019 § 47164 § 48358
Opotalng Retsnve $ - E 3 - $ - 5 - 5 -5 - s =
Tolal Rosarves $ 41700 § 42763 5 4e@ B 2 44921 § AGDi0 §  ATL04 § 463568
Service Expenses From Service Budget $ - 1 3 - § - § - £ - $ % x
okial N s $ S S - S SR Y
TOTA GES = $ HA5200 § G7IE00 S GAMIM § 705583 § TEig08 § 741200 § 750830
NET OPERATING INCOME (EGI - Total Expenses) ] is - 8 - 8 - 3 - 3 - 3 3 |
Debt Service on Loan Amount Rato (%) Amo m""“""
Lendar 3 5 - ¥ 1] - H - §
Lundsr $ $ = $ 5 $ $
$ § -3 - 8 b 3 =
TOTAL DEBT SERVICE = ] § [ 3 - % - 8§ F] 3
Projected Gross Cash Flow - I 3 = 5 3 $ 3 ] s 1
Debt Coverage Ratlo (DCR) [ | | | | | |

Form 8C Operating Pro Forma
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Form B8C
Operating Pro Forma

Sponear Fame Foundation For the Challenged
Proje Mamae: T Mo X
REVENUES Yeurd | Veurs | VYeartd 1 Yoar 11 |  Vear12 | Vear4d | Yaar4d |  Yearis
Resldential income
Annual Gross Tenanl Paid Renlal Income 5 813061 % 8333B8 § 854222 $ B75578 $ 897467 § 919904 § 942902 $ 966474
Annual Gross Renlal Subsidy Income 5 - 3 - - - $ - - - $ -
Tolal Annuel Operating Subsidy Sources
Other: £ 5 . 5 - $ - ] 1 $ $ -
Oitheir: k3 - & - _ 3 B § - s - $ - 3
Total Resldential ncome = 5 B,TSII._EI 5 B33EE § BEdZ2: §  ATERTE § ETALT § 0,409.04 § 942002 $ 9,664.74
Tolal Annual Service Funding $ - 8 - 8 - 8 DR 1 - $ < ¥ .
I Mo idential Incorms $ =" 5 - §
ToT. T = § BiIMAI § DIINEE 5 BS5423r § AISLTE BETAGT § BB § 42002 § 0
Less Residenfial Vacancy $ (34200) § (351.00) $ (360.00) $ (369.00) § (378.00) § (387.00) § (397.00) § (407w}
Lﬂu&l—ﬂhm VﬂﬁBﬂDE 5 5 . ] = ) = ] = £ ] - ] -
EFFECTIVE GROSS INCOME (EQH) = § TYEBAT 5 709AREA 5 A08222 §  ODAMGTE 5 OASGE7 5 081204 5 901202 § 026774
EXPENSES
Operating Expenses- Cost Per Unit
Heat $ - |5 1 § & § 5 $ $
Electric $ - |% £ . 1 - % 5 $ 3 H
Water & Sewer 3 o § R $ % $ % 3 =
Garbage Removal $ - 3 - % - s - s 5 - $ . 5 - 5 -
Contract Repairs 5 309.06 | & 927147 § 95035 § 97411 & 998.47 % 102343 § 1,04901 £ 107524 % 1,102.12
Mainlensnce and janilorial $ 176.30 | § 53491 § 548.28 $ 56199 § 57604 § 53044 § 60520 % 62033 % 63584
Managemenl - Off-sile 3 1,248.14 | § 3,73842 5 383188 $ 3,92767 5 402587 § 412651 § 422060 § 433542 § 444380
Management - On-sile 1 - s - % - - 8 - % - - 5 - 5§ -
Insurance £ ] 26044 | § 80831 £ 82851 § 84923 § 87046 5 89222 § 91452 § 93739 % 960 82
Accounting 5 356.61 | & 1,069.82 5 1,096.56 $ 1,12398 & 1,15208 % 118088 $ 121040 £ 124066 % 1,271 68
Markeling 5 - 1% - % -8 - 8 = '§ - $ - % < % =
Real Eslale Taxes L £ ] - 8 - $ R I ] - § ER- - % .
Chiher : ] 713215 21396 % 21931 & 22480 § 23042 % 23618 % 24208 % L4818 % 2844
Total Resldential Operating Expenses § 720259 % TATAGD 5 THMT? §  IpaEd2 & OMMAES § M2SOMR 4 0457 B HGBRES
Replacemenl Reserve $ 16534 | $ 43602 § 507.97 § 52045 § 53346 § 54702 § 56115 § 57485 § 58015
Opuraiing Ruseren 5 - 15 - % R - & - % R - 8 I -
Tolnl Rensrves ] 405.02 % sorEr § 52045 § 53346 & BT 0§ LR L) 57485 § 58915
From Service Budget $ - |5 s $ % - % - $ = & s -
g . £ T - q = | = 2 il :
= §__178n § _ 76BzGn § 018220 BOBETH & BASEGT $ SA1204 § G002 §  B25T.74
NET OPERATING INCOME (EGI - Total Expenses) = Is____- s - 3 - 8 -8 -3 -3 -8 I |
Debt Service on
Lender 3 - % 3 § ] § $ $
Lender 5 5 $ 5 $ L L3 $
Lender — 5 3 L § C | - _§ - § §
TOTAL DEBT BERVICE = 5 L 5 -3 3 S ] 3 3
Projected Gross Cash Flow = K3 - & = _§ - % - 3 - 5 S - 3 -1
Debt Coverage Ratio (DCR) = | | | | | I 1 1
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Form 8D
Operating Budget Details

Project Name: FFC Homes X

Sponsor Name: Foundation For the Challenged

Vacancy Rates and Inflation Factors
Please provide the rationale for the vacancy and inflation factors used in the Operating Pro Forma:

Operating Expenses

Both the vacancy rate (5%) and the inflation rates of the income (2 1/2%) are all accepted industry standard for a project
of this type. Since all utilities are tenant paid, expense escalator of 2.5% was considered sustainable.

Instructions:

* Indicate whether estimaltes are based upon current operations. Il not, what Is the basis for the estimaie?

Heat

Electric

Water & Sewer

Garbage Removal
Contract Repairs
Maintenance and Janitorial
Replacement Reserve
Operating Reserve
Off-Site Management
On-Site Management
Insurance

Accounting

Marketing

Real Estate Taxes

Other (identify and include cost
estimate for each)

Tenant Paid
Tenant Paid
Tenant Paid
Tenant Paid
Based on current operations

Based on current operatlons. Tenants maintain unit; this cost is for fire system monitoring.

Capitalized at $3,000

Based on current operations
No on site management
Based on current operations
Based on current operations

Exempt

Form 8D Operating Budget Details




Market Analysis for the HOME Program

Rental and Homebuyer
Part 1
Consolidated Plan Market Analysis
Year: 2014-2018

Project Type: The acquisition and remodeling of a three-bedroom, single-family house.
Consolidated Plan Objective Code and Number: 2
Consolidated Plan Objective Title: Stabilize and revitalize neighborhoods

Need (Number of units): 3 beds in single family home

Target Demographics: Extremely low-income individuals that have a developmental
disability. The initial tenants have already been selected by Life Works and supported by
the Developmental Disabilities Administration (DDA).

Part 2

Project Description/Structure and Analysis

Project Need/Demand: The tenants need to reduce their burdensome market-rate rent by
moving into a shared home where their rent will be set according to HOME rules for
shared home settings.

Project Affordability for participant: FFC will be setting rent according to HOME rules
for group home settings. The anticipated rate will be in the range of 30% of a tenant’s
income minus a utility allowance. -

Project Design (number of units, unit types, sizes, amenities, and services): FFC is
proposing to acquire a three-bedroom house. Each tenant will have their own bedroom and
share the common areas including a kitchen. Life Works will continue to provide these
tenants 24/7 support services.

Income range of participants (example: 16,000-40,000): The yearly income range is
anticipated to be between $9,120 and $10,800 for each of the three tenants.

Income eligibility requirement(s)/restrictions for project: This project’s eligibility
requirements include:

e income at or below 30% of the area median;

e to be determined by DDA to have a developmental disability, and

o receive sufficient support to ensure their health and safety.

Timing for Rental Lease-up or Home ownership transfer: May, 2017



Part 3
Market Area Definition:
Name of Neighborhood/ Boundaries of Market Area: TBD in Kelso

Market Area:

Demographic Profile/Socio-Economic Trends (population, number of households, age
profile, household incomes): According to the Consolidated Plan there are 457 people with
developmental disabilities receiving services in Longview and Kelso. It is estimated that all
or most of these individuals have income at or below 30% of the area median.

Demand Analysis:
Characteristics of households likely to be attracted to development: Most individuals with a
developmental disability will likely be eligible for this housing.

Target population pool for participants: People with developmental disabilities.

Supply Analysis
Characteristics, prices, sales activity trends in the target market area: In a Market
Analysis completed on April 13, 2016, there were two houses that met the project’s needed
characteristics:
o <$320,000 acquisition plus estimated renovation cost
>1,500 square feet
Can be renovated to provide 3 bedrooms
Located in Kelso
Rambler style single floor
Owner occupied or vacant

e @ o o o

Characteristics, prices, sales activity in other local areas where potential buyers could
purchase housing or renters could rent housing. This was not within the scope of this
project given the particular tenants identified.

Part 4

Project Site

Neighborhood Physical Condition: (Age of Buildings, Blighting influences, Attractive
aspects): TBD

Address of Project: TBD

Site Advantages: TBD

Site Disadvantages: TBD

Part 5 N/A
Rental Housing Development of 6 or more units
Analysis of Unit Absorption



Example on Next Page
e Number of units in HOME project

e Total number of Market Area households (2012)

e Number of rental households

e Percentage of total (estimated)

e Number of rental households with income of

(enter your income range from your project description)
who can afford the rent

¢ Estimated number of rental households in income group %

(Enter a percentage of those who will qualify to rent and multiply that percentage to get a
number)

e Market penetration by number of HOME project units
%
(Divide HOME project units by Estimated Number of Households in Income Group to get
percentage. The above percentage-should be 5% or less)

e Number of permits issued for similar projects not yet constructed

For Rental Buildings: Complete the “Supply Analysis Characteristics of Comparisons
Properties. “

Compare market rate and subsidized properties together:

Property, Year Rehabbed, unit configuration (bed/bath), rents per unit, increases planned date,
new rent, occupancy percentage, utilities included, change in rent (range for varying rents,
comments explaining amenities, landscaping, maintenance, occupancy by of Sec 8 tenants



December 23, 2015

Kathy Streblo

Foundation For the Challenged
5970 Wilcox Place, Suite E
Dublin, OH. 43016

Re: Your 2015 Housing Trust Fund Application
Dear Ms. Streblo:

Congratulations! I am pleased to inform you that your Housing Trust Fund (HTF) application to
develop the FFC Homes X project has been conditionally approved for funding. Your project is
awarded up to $2,642,200 in HTF funds from the 2015-2017 State Capital Budget. This award
will be contracted under Contract # 15-94110-011.

This funding approval is conditioned upon the following:

1. The project will produce the following units of affordable housing to be placed in service
at the end of the construction phase:
® 23 units for people with disabilities (legislatively required population).

2. Evidence that all the necessary capital funding is committed by September 30, 2016.

3. Evidence that all the necessary approvals have been secured and construction will begin
by September 30, 2016.

Please note that this funding approval may be withdrawn or, if award funds had been disbursed,
you may be required to reimburse the funds if the above conditions are not met. You are
responsible for informing your HTF Project Manager (identified below) in advance of any
issues that may impact your ability to meet any of these conditions.

This HTF funding round is the result of the Legislature’s mandate that Commerce award funds to
projects producing affordable housing units serving specific population categories. At a
minimum, you will be required to produce the units identified above, which are in accordance
with the information you provided in your HTF application or during the application review



Kathy Streblo - Foundation For the Challenged
December 23, 2016

Page 2

process. Unit reductions to the legislatively required populations (as noted above) will not be
allowed, or your award may be reduced or withdrawn.

Comimerce is making all efforts to meet the targets for the legislatively required populations. We
encourage you to review your intended populations, and should you be able to increase the
number units serving any of the following population categories, please contact your Project
Manager: people with chronic mental illness, homeless families with children, people with
disabilities, veterans, homeless youth, and farmworkers (homes or seasonal beds).

Documentation of the commitment of all capital financing and a current development and
operating budget, proof of organization filings with the Washington Secretary of State, and a
certificate of Liability Insurance for your organization will be required prior to execution of the
contract. The budget is subject to review and approval by Commerce. Commerce reserves the
right to reduce its award if costs are lower or other fund sources are higher than what was
projected in the approved application. Note that not more than 10 percent of the HTF award may

be used for developer/project management fees, including Evergreen Sustainable Development
Standards (ESDS) coordination.

The awarded funds may not be used to reimburse costs incurred prior to the execution of the
contract, except upon written approval from Commerce. In addition, funds will not be disbursed
until the following two conditions have been met:

1. Your Evergreen Project Plan (EPP) has been approved by Commerce. The ESDS is
currently being revised and version 3.0 will be published on our website in February
2016. Your project is required to comply with ESDS v2.2 with the option to comply with
v3.0 if you choose. Refer to our ESDS webpage for current requirements:
http://www.commerce.wa.gov/Programs/housing/TrustFund/Pages/EvergreenSustainable

Development.aspx

2. Your project has demonstrated compliance with the historical, cultural, and tribal review
process, including any recommended survey work. If HTF funds will be used for land
acquisition, the review process must be completed prior to the second draw. Refer to
Section 201.7 of the HTF Handbook for more information:
http//www.commerce. wa.gov/Programs/housing/ TrustFund/Papes/Handbook.aspx

If HTF funds will be used solely for acquisition, pre-development, or for homeownership on-site
infrastructure costs (i.e., no building construction), 10 percent of the HTF award will be retained
until project completion. Exceptions must be requested in writing and approved by your HTF
Project Manager in advance of contract execution.

Your Project Manager will be Susan Butz. She will be in contact with you shortly to discuss your
contracting process. You may also be contacted by a Washington Community Reinvestment
Association (WCRA) staff. Commerce contracted with WCRA to provide third-party
construction review services for most projects funded through HTF. WCRA staff will notify you
of any documentation they may need.



Kathy Streblo - Foundation For the Challenged
December 23, 2016

Page 3

If you have any questions in the meantime, you can contact Susan Butz directly at
(360) 725-5005 or Susan. Butzgcommerce. wa.gov or myself at (360) 725-4142 or

Diane. Klontzfelcommerce, wa.gov.

Congratulations on your HTF award. We look forward to working with you on this project!

Sincerely,

k_,.—gu";;.f-ﬁu ,)4_ o

1}
Diane Klontz, Assistant Director
Community Services and Housing Division

cc: Susan Butz, Project Manager, HTF



S FFC

PROPOSED HOUSING RESOLUTIONS:
08/10/2015 FFC BOARD MEETING

WHEREAS, the Foundation has a mission to support initiatives designed to support
individuals with developmental disabilities, including making available affordable,
community-based residential housing; and

WHEREAS, the Foundation desires to acquire and renovate neighborhood community
homes for leasing to low-income individuals with developmental disabilities in the State of
Washington, which project is to be known as the FFC X Housing project and

NOW, THEREFORE BE IT RESOLVED, that the Foundation is authorized and directed to
contribute $18,000 to this project to be used for Operating Reserves to support the
acquisition and remodeling of 6 houses, one each to be located in the cities of Vancouver,
Longview, Kelso and the counties of Thurston, Pierce, and Lewis, to support (23) extremely
low-income tenants with a developmental disability.

FURTHER RESOLVED, each officer of the Foundation and it's Executive Director, Kathy
Streblo is individually authorized and directed, for and on behalf of the Foundation, to take
any step or action necessary to complete, submit and execute the application and, if
awarded, to negotiate the terms of, and execute, any grant awarded to the Foundation by
the Housing Trust fund and public entities referenced above.

S AL G e X
Beatta Layland, Board President
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April 24, 2016

Kelso HOME Program
Kelso, WA 98626

Re: HOME Application for low income housing

Dear Council Members,

Life Works has been serving people with developmental and intellectual disabilities in our community
for thirty six years. These individuals are typically in the very low income category and are renting
places to live in our community at market rates. They often have to live with unrelated people in order
to share living expense and in order to receive the supported living services that the state is contracting
with us to provide. With this arrangement, most individuals have very little money left for food,
clothing, and an occasional recreational activity.

With this project, the people we support will only pay one third of their income for their rent and
utilities which will have a significant positive impact on their lives. While many of them struggle to find
jobs to make ends meet, this project will reduce their costs and provide them with safe, affordable
housing.

Life Works will continue to provide the twenty four hours per day, seven days per week support for the
individuals who will move into this housing. We have identified current clients who are most in need of
an improved living condition that is being proposed in this grant request. History tells us that once these
individuals make this their home; they will live there for many years.

in addition to providing supported services, Life Works will take on a role of collecting and paying rents,
notifying the rental agency of maintenance needs, assisting tenants to keep the property presentable,
and assisting tenants to keep the home clean and safe.

Thank you for your consideration of the very important project. With this grant, you will be making an
important contribution to the community’s low income housing stock and to the lives of individuals who
will have the opportunity to live here.

Respectfully, W

David Hill, CEO

Main Office: 906 New York Street - Longview, WA 98632 - Tel: (360) 577-9093 - Fax: (360) 577-9137 - www.lifeworkswa.org
Vocational Services: 906 New York Street - Longview, WA 98632 - Tel: (360) 423-2640
AmeriCorps: 906 New York Street - Longview, WA 98632 - Tel: (360) 577-5859 - Fax: (360) 577-9137



City of Longview/City of Kelso

Kelsoé)
Longview | HOME Participating Jurisdiction

cies worma 1esener | PYOjECt DESign Proposal — 2016

Applicant.__ Kelso Housing Authority Contact Person:__ Joleen Reece
Title: Executive Director Title:

Address: 1415 S 10" Ave. Address:

Kelso, WA 98626

Phone: 360-423-3490 Phone:

Fax:_ 360-577-6694 Fax:

E-mail: JReece@kelsohousing.org E-mail:

Non-Profit Status: NO___ Yes X _IRS Tax Identification Number __91-6001995__

Location: ____Longview _X__Kelso

Project Title:  Columbia and Chinook Apartments Property Improvement

HOME Funding Requested: $ $90.409

Project Description
1. Give a brief summary of your project (under 101 words):

The Kelso Housing Authority operates two (2) apartment buildings that are specifically designated to
meet the needs of extremely low income residents. The HOME funds will be used to help facilitate a
much needed upgrade. This upgrade would include new appliances, flooring, and furnishings in the units
as well as common areas. This property improvement project would also include new interior paint
throughout the buildings.

2. Describe the project noting the problem(s) or opportunity(s) that will be addressed.

This project provides the necessary funds to assist KHA in its mission to provide decent, safe, and sanity
housing for a vulnerable, at-risk population. KHA, through its housing programs at the Columbia and
Chinook apartment buildings, is dedicated to providing stable, supportive housing that addresses the
unique needs of people with severe and persistent mental illness and/or are experiencing homelessness.
These apartments foster an environment that stresses personal responsibility and growth, allowing
tenants to focus on wellness and recovery. The apartments are a place where tenants are encouraged to
participate in their community while having access to the necessary resources to maintain a healthy
lifestyle.

The Chinook apartments offer transitional housing to populations that have experienced chronic

HOME Program Longview —Kelso HOME Consortium 1
Questions? Technical Assistance? Contact Adam Trimble at 360.442.5092, or by e-mail at: adamt@mylongview.com
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homelessness and/or who suffer from physical and mental disabilities. The clientele served is in need of
furnished apartments due to their circumstances prior to be housed. Since the inception of these housing
programs, upgrades have been done as funds have allowed in a piecemeal fashion. In numerous units of
the Chinook the appliances are over twenty (20) years old, and the mattresses over ten (10). Worn
carpeting creates a tripping hazard, and in many cases produces an impediment for KHA tenants with
physical handicaps. An unexpected and costly elevator repair has greatly diminished KHA’s ability to
keep up with the repairs and replacements necessitated by aging appliances and furnishings.

The Chinook Apartments obtain annual funding of $88,000 thru McKinney Vento monies. The
Columbia Apartments receive no funding beyond rents.

New furnishes and appliances in the three Chinook common area would greatly increase tenant
satisfaction, as well as strengthen much needed socialization skills.

As noted in HOME’s 5-year Strategic Plan, “Resources for non-profit housing development operational

support are limited. State funding through the Housing Trust Fund is non-existent at present due to other
demands placed upon state budget resources." Unfortunately, resources are scarce but KHA believes the
allocation of HOME funds would be a solution that benefits our tenants and in turn, our community.

3. List the specific HOME objective information from the “5 year Strategic Plan” within the
2014-2018 Longview-Kelso Consolidated Plan. (See website information under Instructions).

Consolidated Plan Objective Code and Number: Objective #1
Consolidated Plan Objective Title: Stabilize and revitalize neighborhoods

Consolidated Plan Objective Proposed Accomplishments & Outcomes: Provide rental rehabilitation
funds to upgrade properties in low and-moderate income neighborhoods

The Columbia Apartments were last renovated in 1980. The Chinook Apartments were renovated in
1998. HOME funds would allow for new appliances, new mattresses, mattress covers, furnishes,
flooring, and paint. The HOME report bases this high priority of need on the following statement,
“Renter households need sound, safe housing that remains affordable.” This can be provided through
rental rehabilitation, as noted.

Project Readiness

4. Describe what specific steps need to be completed before the project will be ready to proceed?
(Projects must be under construction within 12 months of signing your HOME Contract or funding will
be deobligated.)

Due diligence will be exercised to ensure most competitive prices are obtained for all purchases. Fiscal
responsibility and good stewardship of funds are evident within all KHA projects. Products will be
chosen for their proven ability to be durable and long-lasting. When funding is received, items will be
purchased.

HOME Program Longview- Kelso HOME Consortium
2
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5. Please list start and completion date by Month, Day and Year:

Complete the “Project Timeline” (included at the end of this application) detailing project tasks
and dates. This will be a part of your contract goals should your project be selected.

Project Start Date (mm-dd-yyyy) ~11-15-2016

Project Completion Date (mm-dd-yyyy) 06-30-2017

Problem Impact and Severity

6. How will this project increase housing affordability for rentals or home ownership? What
reductions in cost of rent or a mortgage would be realized? What rents will you charge for each
one, two, and three bedrooms when the project is complete? (Please detail from your attached
ProForma.)

The Columbia offers 29 units and the Chinook 21. All units are either studio or one bedroom. All units
remain affordable, at or below FMR. By undertaking this project, the rents will not have to be increased
for replacement reserve replenishment. Rents will be kept competitive, in keeping with HOME’s 5 Year
Strategic Plan.

7. How does this housing project create a better living environment for residents? Have local,
county, or state authorities noted the severity of the problem? Note building, public health or/and
safety issues.

The Chinook and Columbia apartments offer permanent, supportive housing to people with mental and
physical health issues. In addition, most tenants have experienced homelessness, which as the HOME
report highlights, is an area of particular concern in our region. KHA’s buildings are secure and offer
stable housing to Kelso’s most vulnerable population.

The correlations between health and housing standards are well documented (see 2002 NIH study
http://www.nebi.nlm.nih.gov/pme/articles/PMC1447157/). Old carpeting is often a reservoir for dust,
allergens, and toxic chemicals. Exposure to these agents can result in allergic, respiratory, neurological,
and hematologic illnesses. Replacing the carpeting within the Columbia and Chinook with laminate
flooring could alleviate a host of potential poor health outcomes for tenants. As noted, new flooring
would also improve ease of wheelchair and walker usage.

New mattresses and mattress covers would provide support and lessen the possibilities of bedbug
infestations.

HOME Program Longview- Kelso HOME Consortium
3
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New ventilation hoods in the kitchen would greatly improve air quality within the units. The current age
of the appliances in the units means parts are no longer available for repairs. In addition, these old
models lack the safety features found in new models.

It is within the scope of past research to believe that the project improvements will provide a
psychological boost to tenants who have, and are attempting to overcome, major barriers.

8. List similar projects or programs your agency has, and other agencies have, in place to address
this problem in the community. List agencies, funding sources and amounts. List the number of
families housed under each of these programs.

KHA has 50 senior (62 and above) units at the Cowlitz Villa. Kelso Homes houses 50 family units.
These projects are funded by federal operating and capital HUD grants, in addition to tenant rents. Total
annual funding is approximately $600,000. These projects have a 5-year Capital Improvement Plan that
is submitted to HUD. Annual improvements are undertaken. The Cowlitz Villa units are currently
undergoing a floor remodel, so the Housing Authority employees have gained extensive knowledge in
the processes necessary for undertaking a large project while accommodating the needs of vulnerable
tenants.

Solution

Project Development
9. Did you attempt to collaborate the development of this project with other agencies? Which
agencies were contacted and what was the outcome?

No, KHA knows of no agencies where a partnership would be suitable for this project. Without a
HOME award, KHA will continue to attempt to piecemeal property improvements when, and if, funds
allow. Should HOME elect to partially fund this improvement project, KHA will prioritize needs and
undertake whichever projects will provide the greatest tenant outcomes. KHA feels that this property
improvement is perfectly aligned with the city’s revitalization plan for North Kelso. Today’s investment
will positively affect current tenants, as well as a myriad of future tenants.

10. How do you propose to solve the problem? Please be specific, itemizing the various tasks you
will undertake.

Replace flooring
Update Common Areas
Paint units

Replace appliances
Install new furnishings

HOME Program Longview- Kelso HOME Consortium
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11. List all persons who would be involved during the development of this project and describe

their project responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should

include grant administration, project manager, developing partnerships, acquisition, overseeing
construction, maintaining records, client intake and eligibility, etc.)

Project Manager: Joleen Reece at KHA will coordinate all site preparation and construction work as
well as ensure compliance with federal and local procurement policy and other federal and state
regulations. A two-person construction crew reports to Joleen. Joleen is also the Asset Manager and is
responsible for tracking and managing costs associated with the improvement project.

Housing Coordinator: Ariana Anderson will be responsible for working directly with the tenants to
facilitate logistics of remodel so as to cause the least amount of anxiety and distress. Ariana works with
area mental health providers and coordinated entry programs to determine client eligibility for KHA’s
public housing programs

A/P clerk: Tammy Randolph manages accounting and finance staff that is responsible for financial
reporting associated with this project.

Project Operation

12. Are you partnering with other organizations or businesses in this project? Will you have
contracts for supportive services? What roles will each organization or business play after the
project is completed? Please submit letters from partnering agencies and/or businesses as
supporting documentation.

Supportive services for Chinook and Columbia apartment tenants are provided through a contract with
Columbia Wellness. The mental and physical wellbeing of KHA tenants during project improvements
will be of the highest importance. KHA staff will be working directly with mental health services
providers to ensure the tenants are supported throughout the process.

13. List all persons involved in the operation of this project when completed and describe their
responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should include case
management, day-to-day management, rent schedules for units, annual renter income review,
partnerships in serving renters, etc., apartment management, and project owner.)

Ariana Anderson- Public Housing Specialist- aanderson(@kelsohousing.org . She works directly with the
tenants of the Columbia and Chinook apartments. She conducts annual inspections, tenant complaints
and income reviews of public housing clients.

Shelly Watkins — Section 8/ Housing Choice Voucher Specialist — swatkins(@kelsohousing.org . She
conducts annual inspections and income reviews of HCV clients in the Columbia Apartments.

HOME Program Longview- Kelso HOME Consortium
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Don Skreen- Maintenance Supervisor- dskreen(@kelsohousing.org - is the head maintenance person who
sees to the repairs and upkeep of the buildings.

Tammy Randolph- trandolphin(@kelsohousing.org — is the Public Housing and Section 8§/ HCV
Manager/ AP clerk. She will be in charge of the AP invoices and help guide our Specialists when
needed.

14. Complete the Rental or Ownership Proforma and Marketing Plan for 5 units or over
(provided separately.)

Summarize your marketing/public outreach that you will you provide to inform the general
community of this project? (Review the Marketing Plan information under the Underwriting
Policies)

Applications for the rental units at the Chinook and Columbia apartments are available through all area
mental health service providers.

15. Describe your selection process for applicants to participate? How will disabled applicants be
able to participate?

All applicants are placed on a waiting list based on the time and date of the receipt of their application.
When a vacancy occurs, the applicant at the top of the wait list is notified and housed.

Many of KHA’s clients are disabled. The percentage of KHA clients with disabilities is historically
significantly higher than that of the general population. A portion of the units at each apartment building
are fully ADA compliant.

16. What other short-term and long-term outcomes will result from the project?

Current and future clients will feel that they are worthy of investment. KHA anticipates that residents
will have an increased sense of safety and wellbeing with new appliances and flooring.

17. What activities would still need to be undertaken after the project is completed in order for
the problem to be fully addressed? Quantify where possible.

Periodic housekeeping inspections and annual HQS inspections will ensure that units are kept in a
decent, safe, and sanitary condition.

KHA anticipates that this improvement project will successfully alleviate much of the current problem.
The replacement reserves used for repeated elevator maintenance will accumulate and be available for
future rehabilitation needs. These HOME funds will produce a long-lasting solution that will benefit
many vulnerable members of our community.

HOME Program Longview- Kelso HOME Consortium
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Households Benefiting
18. What is the number of low-income households that will benefit from this project?
Use current year HUD Income Limits for family size.
At or below 80% of Median Income:
At or below 50% of Median Income:
At or below 30% of Median Income: _ 50
TOTAL Number of Households: __ 50

Budget
19. Explain why HOME funds are appropriate for your project. If this application is for a

program currently receiving HOME funding, discuss what action you have taken and what other
funding sources have been investigated in the last 12 months to reduce your organization’s
dependence on City of Longview (or City of Kelso) HOME funds.

The goals of HOME funding are well matched to the goals of the Columbia and Chinook apartments.
Kelso Housing Authority’s goal is to keep our properties decent, safe, and sanitary while providing
much needed housing for vulnerable, low income clientele. Because of the unexpected elevator
maintenance, and high client turnover, replacement reserves have been required to be used on an
emergency basis, leaving the properties with older furnishings, appliances and well used flooring.
HOME grant funds will help prevent future rent increases.

20. What agency funding will you commit to this project? If none, why not? (A 25% match of
non-federal funding is desired.)

The properties have replacement reserves that will be committed as the 25% match to this project.

21. If one or more funding sources listed below is not realized, what impact would this have on
your project? Explain what changes would be considered to its scope or design, including the
number of families housed, structure(s) constructed, delays in construction start date, etc. and
whether your project would exist without HOME funding.

If any funding source is not realized, the project would continue to be done in a piecemeal fashion on an
emergency need basis or as tenants move out. This project would exist without HOME funding, but the
quality of the environment would suffer.

22. Complete and attach the separate HOME Budget Form.
Complete the budget form showing all sources and uses of funds related to your project.

See Attachment - HOME Budget form

HOME Program Longview- Kelso HOME Consortium
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23. Sources and Uses Fund Statement / Budget Form Narrative

a. Please list all funding sources, intended uses, and amounts from your budget form.
Identify each source as Federal, State, Local, or Private.

HOME federal funds, in the amount of $90,409 will be used for carpet and floor replacement. Local
replacement reserves in the amount of 30,151 will be used for replacing beds, mattresses, mattress
protectors, and furniture. The housing authority will also see private donation of mattresses or other
furniture.

b. Identify which sources are proposed and which sources are committed.

The replacement reserves — local government match is committed to this project. In the event that
privately donated material is not obtained, the housing authority will use additional replacement
reserves. See table below for commitment date.

¢. Supporting Documentation: List and attach “Sources of Funds” supporting documentation
noted under Question #25.

Kelso Housing Authority
2016 HOME project Grant Proposal
Sources of Funds

Confirmed
Source Amount Committed? Date
HOME Grant $ 90,409 No
Replacement Reserves - Local Government 27,151 Yes
Privately Donate Material Contribution 3,000 No 7/15/2016
Total Project Sources $ 120,560

If the private donations are not secured, then replacement reserves will
be utilized.

HOME Program Longview- Kelso HOME Consortium
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Attachments

25. Required Attachments

Project Timeline (Note: Funding is available in November following project submittal. Please
plan accordingly.)

¥ Project Budget (Note: Show all funding sources and note if they are committed or not
committed. List date when commitment will be confirmed,)

7 Detailed Cost Estimates (Specific costs for project itemized to show project cost analysis.)

O Project Documentation (See below) p (&

0 HOME Performa: Rental or Homeowner Affordability rj&~

[ Market Analysis (separate form) ;| A

-/ Marketing Plan (as described in the Underwriting Policies and Procedures.)
| _Developer Development Capacity Certification
" Agency Financial Audit by e-mail (Most current independent audit.)

Project Documentation to support your project. (Provide in order listed. Staff may limit the

number of documents to the most important for Council to base its decision.)

e Sources of Funds

L.

Include commitment letters with all terms and conditions for all mortgages, loans, grants, subordination
agreements, private fundraising, bridge (interim) loans and investment tax credits (historical low-income, if
applicable);

Provide a formal Certification letter signed by the Agency Director or Owner listing the amounts and type
of all governmental assistance (Federal, State, and Local) which will be used in this project.

If you (the applicant) are a partnership, or will enter into a partnership to undertake this project (including
services) provide a copy of the partnership agreement, which will indicate the cash contributions by the
general partner(s) and/or limited partner(s).

e Uses of Funds

1.

2.
3.
4

Earnest money agreement, option or closing statement for land and/or building(s);

Construction cost estimate

Construction contract or preliminary (bids)

Agreements governing the various reserves which are capitalized at closing (to verify that the reserves
cannot be withdrawn later as fees or distributions.)

Appraisal (to substantiate the value of the land and the value of the property after rehabilitation or the
structure being built)

If low-income tax credits are utilized, provide documentation on the syndication costs (legal, accounting,
tax opinion, etc.) from the organization/individuals who will syndicate and sell the offering to ensure that
the project can support the fees necessary to syndicate/fund the project. All assumptions should be verified
in the supporting documentation.

Maps, architectural renderings and elevations, floor plans

Surveys and other professional reports

Letters from local, state, or federal agencies directing the repair or creation of a specific housing project
Letters attesting to the subject problem

Letters of support

Current news articles

Engineering, soils, or environmental reports

HOME Program Longview- Kelso HOME Consortium 8
Questions? Technical Assistance? Contact Adam Trimble at 360.442.5092, or by e-mail at: adamt@mylongview.com

=

EQUAL HOUSING
OPPORTUNITY



d. Supporting Documentation: List and attach “Uses of Funds” supporting documentation noted
under Question #25.

Uses of Funds

Chinook Hotel
Furnishings $ 22,869
Renovation 39,296
62,165
Columbia Apartments
Furnishings $ 29,975
Renovation 28,420
58,395
Total Uses $ 120,560

24. Please list the amount of private, local, and State (non-federal) matching funds which will be
designated towards the 25% match per HOME categories below:

$  $27,151 A. Cash Contributions

$ B. Forgone, Taxes, Fees and Charge

$ C. Donated Land or Other Real Property

$ D. On Site and Off-Site Infrastructure

$ E 1 Donated Site Preparation

$ 3,000 E 2 Donated Construction Material

$ E 3 Donated Labor (other than homeowner): Number or hours times $10 per hour
$ E1 Sweat Equity (homeowner only): Number or hours times $10 per hour

$ ~_F. Proceeds from Affordable Housing Bonds

$ G. Supportive Services — Type
$ G1 Homebuyer Counseling Services

$ Estimated/Unknown at this time. Type :

HOME Program Longview- Kelso HOME Consortium
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Attachments

25. Required Attachments

™

[

Project Timeline (Note: Funding is available in November following project submittal. Please
, plan accordingly.)

Project Budget (Note: Show all funding sources and note if they are committed or not

committed. List date when commitment will be confirmed.)

Detailed Cost Estimates (Specific costs for project itemized to show project cost analysis.)

Project Documentation (See below) n/ -

HOME Performa: Rental or Homeowner Affordability A/ / P

Market Analysis (separate form) NI

" Marketing Plan (as described in the Underwriting Policies and Procedures.)
g

o

Developer Development Capacity Certification
Agency Financial Audit by e-mail (Most current independent audit.)

HOME Program Longview- Kelso HOME Consortium
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Project Timeline

Detail Tasks for Project

Start Date

Month Day Year

Completion
Date
Month Day Year

Bid Process for appliances and flooring

Nov 15,2016

June 1, 2017

According to HUD regulations

Purchase paint for units, common
areas, lobbys.

Nov 15,2016

June 1, 2017

Paint units, hallways and areas that
are needed

Nov 15,2016

June 1,2017

HOME Program Longview- Kelso HOME Consortium
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Longview/Kelso Home Consortium
Exhibit B - PROJECT BUDGET AND FUNDING SOURCES

Sponsor: Kelso Housing Authority

‘Project Address: 202 and 212 N Pacific, Kelso WA

Lv/Kelso How costs
Home determined
Source 1 _Source 2 Source3 Sourced Source5 Total Cost (bid, est.)
Cocar
Commitment Dates 2016  Reserves
ACQUISITION
[Purchase Price - Land | ' $0.00/
Purchase Price - Bldg. $0.00
Transaction Taxes $0.00
Closing/Recording Fees | $0.00
Title Insurance/Binder Fees ! '$0.00|
Appraisal - - %000
Other: $0.00
- Subtotal 0.00 0.00 0.00 0.00 0.00| $0.00
PREDEVELOPMENT
Architect } ) $0.00
Engineering B $0.00
Legal Fees B $0.00/ R
Environmental Review | | _ _ | $0.00 -
Preconstruction Inspection B 1$0.00
Other: | - $0.00 o
Subtotal| 0.00 0.00| 0.00] 000/ 000  $000
CONSTRUCTION COSTS
New Construction | B | | | $0.00
Rehabilitation | 90,409 30,151 [ $120,560.00| Quotes
Infrastructure on site | - ~ $0.00 -
Energy Related Improvemts | | ‘ | ~ $0.00
Repair/Replace Major Syst. | I : | $0.00/
Lead Based Paint /Haz Mat ' . $0.00 B
Access for Disabled ! i $0.00
Securing of Builidng ; ' : 1 $0.00 B
Demolfion | s
Utility Connections : | ~ $0.00
Permits & Fees . | - $0.00
Construction Loan Fees | | 1 $0.00
Construction Inspections | | | $0.00
Sales Tax _ | il BN $0.00
Insurance/Bond/Surety Fees | B - ! $0.00
Contingency | ' $0.00|
Other: | $0.00
Subtotal| 90,409.00| 30,151.00 0.00 0.00 0.00/ $120,560.00
[OTHER
Home Buyer Counseling | - B | $0.00
Credit Report Fees il B | $0.00
Operating Deficit Reserves | _ | - ' $0.00
Relocation Costs ‘ - o I $0.00
| B ) ) ! $0.00
Loan Fees | - 1 | $0.00
Tenant Rental Assistance | | $0.00
Affirmative Marketing B | $0.00
Project Management ‘ _ $0.00
Developer Fees ! $0.00
Other: | i $0.00
Other: | . . , | i $0.00
Subtotal 0.00 0.00| 0.00| 0.00| 0.00/ $0.00|
HOME TOTAL $90,409.00 $30,151.00 $0.00| $0.00 $0.00| $120,560.00
Date: |




Kelso Housing Authority
2016 HOME project Grant Proposal
Uses of Funds - Detailed Cost Estimates

Total Home Match Method Amount
Chinook
3 hallways and
Carpet - Common Space 11,957 11,957 - Quote open areas
Replace Flooring in units 14,490 14,490 - Quote $690 x 21 units
50 gallons of
paint, and
supplies.
Recent Estimated labor
Paint supplies and Labor 5,250 4,150 1,100 |purchases hours
Dining Set 5,124 1,624 3,500 |Quote $244 X 21
Mattresses 6,300 3,000 3,300 [Quote $300 X 21
Bed Prevention Mattress Covers 1,197 - 1,197 |Quote $57 X 21
Bed with Drawers 10,248 1,398 8,850 |Quote $488 X21
Refrigerators 4,599 1,000 3,599 [Quote $219 X 21
Other Minor Rehab 3,000 1,500 1,500
Chinook Project $ 62,165|$% 39119 | $ 23,046
Columbia Apartments
Refrigerators (29) 11,719 11,719 - |Quote $404 X 29
Electric Ranges and hoods 18,256 18,256 - |Quote $629.50 X 29
Flooring 28,420 21,315 7,105 [Quote $980 X 29
Columbia Project $ 58395(% 51290(|% 7,105
Total HOME Proposal $ 120,560 | $ 90409 | $ 30,151




‘_
L —
Marketing Plan: A marketing plan shall be completed to show how the project will b
marketed publically to Longview and/or Kelso residents through the public media,
professional realtor or/and real estate marketing staff for at least 90 days or until the
unit(s) are fully sold/rented. The advertising methods used to reach buyers/renters, both
paid and free, and direct promotion through local organizations, stakeholders and social
media can be used. The message to buyers should note that the value/sales ore rental
price is competitive and the home’s features fit the target buyer or renter. The agency
must follow its marketing plan and provide documentation of its public marketing effort
prior to selecting its recipient(s.)

The Housing Authority will follow our existing marketing/ advertising policy. This
provides advertisement through our website and recommendations from our support
partners.

HOME Program Longview- Kelso HOME Consortium
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Development Capacity Certification

List your Project: Rehab the Columbia and Chinook appliances, flooring,
painting and furnishings.

Project Name: Columbia and Chinook Rehab-2016
Address: 202 and 212 N. Pacific
City: Kelso, WA 98626

Owner, Developer, Sponsor (circle or bold all that apply)
Rental, Homeownership, Lease-to-Own, Self-Help (circle or bold one)
New Construction or Rehabilitation (circle or bold one)

Pre-development Start Date _ November 2016
Construction Start Date _ November 2016
Expected Construction Completion Date __June 2017

Total Project Units: 50

Financial Capacity

Project Budget from all sources: $§ 125,560 Are all sources committed? Yes No
HOME dollars $ 90,409

Do you have funds available for pre-development expenses, capital advances required for
development, and to cover internal costs until fees are earned? Yes No

Note additional project information here: N/A

Current Projects which will be underway at the same time: N/A

I certify that the Kelso Housing Authority has the personnel and financial
capacity to develop this prpject as noted on these forms:

\‘\

Signed ) !

.'.(l“‘:'\-._:_\:“;_::/‘ z

e \ Agency Director.

b

Datg, | (,f % / | (&2

HOME Program Longview- Keiso HOME Consortium
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Developer Staff Capacity
List all Staff and contracted employees who will be involved in this project:

Name and job title: __Joleen Reece
Full-time or part-time employee (circle or bold one)

Number weekly hours to be dedicated to this project: 20

(If new staff member under 1 year attach resume, or experience, skill or training of tasks to
be fulfilled.)

Responsibilities/capacity for project: Project Manager and Financials, Procurement policy
and Davis Bacon if needed.

Name and job title: __ Don Skreen
Full-time or part-time employee (circle or bold one)

Number weekly hours to be dedicated to this project: __10

(If new staff member under 1 year attach resume, or experience, skill or training of tasks to
be fulfilled.)

Responsibilities/capacity for project: Painting, supervising staff

Name and job title: Ben Santana
Full-time or part-time employee (circle or bold one)

Number weekly hours to be dedicated to this project: _ 20

(If new staff member under 1 year attach resume, or experience, skill or training of tasks to
be fulfilled.)

Responsibilities/capacity for project: Painting, Installing and removing appliances, as well
as removing old carpet.

Name and job title:
Full-time or part-time employee (circle or bold one)
Number weekly hours to be dedicated to this project:
(If new staff member under 1 year attach resume, or experience, skill or training of tasks to
be fulfilled.)

Responsibilities/capacity for project:

HOME Program Longview- Kelso HOME Consortium
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921 14" Avenue
Longview, WA 98632

Phone: 360-423-0203
Fax: 360-423-2311

www.columbiawell.org

WalKiakum
8l Counties

Gy, Advotaty, Volunteer,

Re: Kelso Housing Authority
Application for CDBG

To Whom It May Concern:

| am writing on behalf of Kelso Housing Authority in regard to their application for HOME
funding to make repairs on the Columbia and Chinook Apartments building in Kelso,
Washington.

The Columbia and Chinook Apartments building is identified in the Longview-Kelso
Consolidated Plan as affordable housing with supportive mental health services and as
such is considered an important part of the local institutional structure that furthers that
plans strategies to meet housing needs in our community.

HOME funds used to improve the condition of the property would also support the Five
Year Strategic Plan goal of retaining, preserving and improving the condition of decent
and affordable housing to low-to-moderate income households.

| encourage you to consider the impact that these funds would have in this community and
know that | fully support the Kelso Housing Authority’s application to receive these funds.

"Cortt g~

David McClay

Chief Executive Officer
Columbia Wellness

Columbia Wellness is a private nonprofit organization serving the community for over 60 years.




921 14th Avenue
Longview, WA 98632

Phone: 360-423-0203
Fax: 360-423-2311
www_columbiawell.org

June 6, 2016
Re: HOME Grant/Kelso Housing Authority Proposal
To Whom It May Concern:

This letter is in support of the application for HOME funds to help with modifications to the resi-
dences of the Columbia and Chinook Apartment buildings. These buildings serve those who
suffer with a chronic mental illness and a majority of them have struggled with chronic home-
lessness due to their mental illness as wells as their financial situation.

At Columbia Wellness, since 2008 we have provided supportive services to many of the 50+
tenants who reside in the apartments. Many of the residents when they move in have nothing but
the clothing that they are wearing. There is also little access to items necessary to maintain a
residence.

Some furnishing are provided for residents in the Chinook and a few appliances are furnished in
the Columbia. The Chinook was opened in 1998 and many items in the building are starting to
show their age. Funding to replace items within the building has been non-existent to be able to
repair or replace items necessary for the building to be fully functional. Items in the Columbia
are just as old and need significant repairs or replacements.

The residents would really benefit from any upgrades that could come from such funding such as
HOME. 1 ask that you please consider Kelso Housing Authority and the residents of the Colum-
bia and Chinook Apartments as a place where HOME funding would be put to great use!

Sincerely,
,LLJQ M5 NS DY
Jon London, MS CMHS DMHP

(360) 353-9409

Columbia Wellness is a private nonpraofit organization serving the community for over 60 years.



AGENDA SUMMARY SHEET

Business of the City Council
City of Kelso, Washington

SUBJECT TITLE: Agenda Item:

Award Contract for:

2016 Talley Way Overlay Ph. 1l Dept. of Origin:_Com Dev/Engineering
Project #581602

For Agenda of: June 21, 2016

PRESENTED BY:
Michael Kardas, P.E. Cost of Item: $254,760.00
Community Development Director / City Engineer

City Manager:_Steve Taylor

AGENDA ITEM ATTACHEMENTS:

Bid Tabulation

SUMMARY STATEMENT:

The Talley Way Overlay Ph. 1l project provides for an asphalt pavement overlay for 3,650” of Talley Way, from
the terminus of the 2015 overlay project at Parrott Way to the north side of the Coweeman River bridge. The
major work elements include 2,050 square yards of pavement planing, 2,905 tons of hot mix asphalt for
pavement repair, preleveling, overlay and driveway approaches, and 165 tons of crushed rock for shoulder
finishing.

Two (2) bids were received for this project ranging from a high bid of $378,378.00 to the low bid of
$254,760.00. After reference checks, Lakeside Industries, Inc. submitted the qualified low bid of $254,760.00.

FINANCIAL SUMMARY:

This project is fully funded from the Citywide Pavement Preservation budget item of the Arterial Street Fund.
The qualified low bid is $61,910.00 below the Engineer’s Estimate of $316,670.00.

RECOMMENDED ACTION:

Staff recommends that the City Council award the project to the lowest qualified bidder, Lakeside Industries,
Inc. in the amount of $254,760.00.



BID TABULATION
Talley Way Overlay Ph Il
Project #581602

June 10, 2016

ENGINEER'S ESTIMATE

Granite Construction Company

Lakeside Industries

Item Unit Total Unit Total Unit Total
No. Description Quantity Unit Price Amount Price Amount Price Amount
1 Mobilization 1 LS | $ 10,000.00 | $ 10,000.00 | $ 26,478.00 | $ 26,478.00 | $ 11,000.00 | $ 11,000.00
2 |Project Temporary Traffic Control 1 LS | $ 10,000.00 | $ 10,000.00 | $ 20,000.00 | $ 20,000.00 | $ 6,600.00 | $ 6,600.00
3 Flaggers 200 HR | $ 60.00 | $ 12,000.00 | $ 60.00 | $ 12,000.00 | $ 53.00 | $ 10,600.00
4 |RP & Reset Existing Surface Monuments 2 EA | $ 375.00 | $ 750.00 | $ 400.00 | $ 800.00 | $ 165.00 | $ 330.00
5 |Adjust Water Valve Can & Cover 1 EA | $ 400.00 | $ 400.00 | $ 400.00 | $ 400.00 | $ 165.00 | $ 165.00
6 [Planing Bituminous Pavement 2,050 SY | $ 350 | $ 7,175.00 | $ 9.00 | $ 18,450.00 | $ 450 | $ 9,225.00
7 |Pavement Repair Excavation Incl. Haul 510 SY |$ 7.00 (| $ 3,570.00 | $ 45.00 | $ 22,950.00 | $ 1.00( $ 510.00
8 HMA for Preleveling, CL. 3/8", PG 64-22 175 TON | $ 90.00 | $ 15,750.00 | $ 120.00 | $ 21,000.00 | $ 75.00 | $ 13,125.00
9 HMA CL. 1/2", PG 64-22 2,350 TON | $ 80.00 | $ 188,000.00 | $ 81.00 | $ 190,350.00 | $ 66.00 | $ 155,100.00
10 |HMA for Approach, Cl. 1/2", PG 64-22 200 TON | $ 135.00 | $ 27,000.00 | $ 120.00 | $ 24,000.00 | $ 100.00 | $ 20,000.00
11 |HMA for Pavement Repair Cl 1/2", PG 64-22 180 TON | $ 150.00 | $ 27,000.00 | $ 120.00 | $ 21,600.00 | $ 100.00 | $ 18,000.00
12 |Shoulder Finishing 165 TON | $ 20.00 | $ 3,300.00 | $ 95.00 | $ 15,675.00 | $ 3000 | $ 4,950.00
13 |Paint Line 10,950 LF | $ 075 $ 8,21250 | $ 025( % 2,73750 | $ 040 $ 4,380.00
14 | CTPOrATy FAVEMENT VAring - Snort 3750 | LF |s 075 $ 2,812.50 | 025 $ 937.50 | $ 018 | $ 675.00
15 |Erosion Control 1 LS | $ 700.00 | $ 700.00 | $ 1,000.00 | $ 1,000.00 | $ 100.00 | $ 100.00
TOTAL: $ 316,670.00 $ 378,378.00 $ 254,760.00
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AGENDA SUMMARY SHEET

Business of the City Council
City of Kelso, Washington

SUBJECT TITLE: Agenda Item:

Award Contract for:

Yew Street Improvements Dept. of Origin:_Com Dev/Engineering
Project #580702

For Agenda of: June 21, 2016

PRESENTED BY::
Michael Kardas, P.E. Cost of Item: (to be determined at bid opening)

Community Development Director / City Engineer
City Manager:_Steve Taylor

AGENDA ITEM ATTACHEMENTS:

Bid Tabulation to be provided at Council meeting.

SUMMARY STATEMENT:

The Yew Street Improvements project provides for reconstruction of 1,300” of Yew Street, from Pacific Way to
S. 7™ Avenue. This project also includes construction of 1,900° of off-site stormwater sewer on S. 7"
Avenue/Walnut Street for a stormwater outlet. The major work elements include 5,680 cubic yards of roadway
excavation, 4,050 tons of crushed rock, 2,435 tons of hot mix asphalt, 2,550" of curb, 1,080 square yards of
sidewalk, 21 curb ramps, stormwater rain gardens with plantings for treatment of the stormwater runoff, and
3,260’ of stormwater pipe.

Bids were received for this project on Friday, June 17, 2016. Information regarding the bids received will be
provided at the Council meeting.

FINANCIAL SUMMARY:

This project will be funded by the 2016 General Obligation bond sales. The Engineer’s Estimate is $1,507,960.

RECOMMENDED ACTION:

Following review of the bids and determination of the lowest responsible bidder, staff will provide a bid award
recommendation at the Council meeting.



AGENDA SUMMARY SHEET

Business of the City Council
City of Kelso, Washington

SUBJECT TITLE: Agenda Item:

Construction Engineering and Inspection

Services for Yew Street Improvements Dept. of Origin:_Com Dev/Engineering
Project #580702

For Agenda of: June 21, 2016

PRESENTED BY':

Michael Kardas, P.E. Cost of Item: $151,099.00
Community Development Director / City Engineer

City Manager:_Steve Taylor

AGENDA ITEM ATTACHEMENTS:

Professional Services Agreement for construction engineering and inspection services during construction of the
Yew Street Improvements project.

SUMMARY STATEMENT:

The Yew Street Improvements project provides for reconstruction of 1,300” of Yew Street, from Pacific Way to
S. 7™ Avenue. This project also includes construction of 1,900° of off-site stormwater sewer on S. 7"
Avenue/Walnut Street for a stormwater outlet. The major work elements include 5,680 cubic yards of roadway
excavation, 4,050 tons of crushed rock, 2,435 tons of hot mix asphalt, 2,550” of curb, 1,080 square yards of
sidewalk, 21 curb ramps, stormwater rain gardens with plantings for treatment of the stormwater runoff, and
3,260’ of stormwater pipe.

Engineering services are required during construction of this project, including inspection, materials testing, and
evaluation of groundwater conditions. Through a competitive evaluation process Otak, Inc. was selected as the
firm most qualified to provide these services for this project.

FINANCIAL SUMMARY:

This work is funded by the 2016 General Obligation bond sales. The estimated fee for this work is $151,099.00.

RECOMMENDED ACTION:

Authroize the City Manager to enter into an agreement with Otak, Inc. to provide engineering services during
construction of the Yew Street Improvements Project.



PROFESSIONAL SERVICES AGREEMENT

This Agreement (“Agreement”) is dated effective this day of , 2016.
The parties (“Parties™) to this Agreement are the City of Kelso, a Washington municipal
corporation (“City”), and Otak, Inc. (“Consultant™).

A. The City seeks the temporary professional services of a skilled independent
consultant capable of working without direct supervision in the capacity of a Civil Engineering,
and is familiar with the City’s municipal code, resolutions, regulations and policies.

B. The Consultant has the requisite skill and experience necessary to provide such
services and has obtained a City of Kelso business license to perform these services.

NOW, THEREFORE, the Parties agree to the following terms and conditions:
1, SERVICES.
1.1 The Consultant agrees to furnish all personnel, materials, equipment and
supervision and to otherwise do all things necessary for or incidental to the performance of the

work set forth below and more particularly described in the Consultants Proposal to perform the
scope of work attached hereto as Exhibit A-1 and incorporated by this reference (“Services™).

1.2 Compliance With Laws. All duties of the Consultant or designees shall be
performed in accordance with all applicable federal and state laws and city ordinances as now
existing or hereafter adopted or amended.

1.3 The Consultant shall control and direct the performance of the work. The
City reserves the right to inspect, review and approve the work to assure that it has been
completed as specified prior to payment.

1.4  Performance Standard. All duties by the Consultant or his designees shall
be performed in a manner consistent with accepted practices for other similar services,
performed to the City’s satisfaction, within the time period prescribed by this Agreement and
pursuant to the direction of the City Manager or designee.

2. TERM.

The Term of this Agreement shall commence on July 1, 2016 and shall continue until the
completion of the Services, but in any event no later than December 31, 2017, This Agreement
may be extended for additional periods of time upon the mutual written agreement of the City
and the Consultant. During any term, this Agreement may be terminated, with or without cause
by either Party, by giving ninety (90) days written notice to the other party.

Yew St. Reconstruction -1-
Otak Construction Engineering



3. COMPENSATION.

3.1  Total Compensation. In consideration of the Consultant performing the
Services, the City agrees to pay an amount not to exceed $151,099.00.

3.2  Compensation Rates. Compensation for Services shall be based on the
attached compensation schedule not to exceed $151,099.00.

3.3  Method of Payment. Payment by the City for the Services will only be
made after the Services have been performed and an itemized billing statement has been
submitted in the form specified by the City and approved by the appropriate City representative,
which shall specifically set forth the Services performed, the name of the person performing such
Services, and the hourly labor charge rate for such person. Payment shall be made on a monthly
basis thirty (30) days after receipt of such billing statement.

3.4  Consultant Responsible for Taxes. The Consultant shall be solely
responsible for the payment of any taxes imposed by any lawful jurisdiction as a result of
performance and payment under this Agreement.

4. REPRESENTATIONS.

4.1 The Consultant warrants that it has the requisite training, skill and
experience necessary to provide the Services and is appropriately accredited and licensed by all
applicable agencies and governmental entities.

5. INDEPENDENT CONSULTANT.

5.1 It is the intention and understanding of the Parties that the Consultant shall
be an independent consultant, The Consultant or his or her employees or agents performing
under this Agreement are not employees or agents of the City. The Consultant will not hold
himself or herself out as nor claim to be an officer or employee of the City. The Consultant will
not make any claim of right, privilege, or benefit which would accrue to an employee under law.
The City shall neither be liable for nor obligated to pay sick leave, vacation pay or any other
benefit of employment, nor to pay any social security or other tax which may arise as an incident
of employment. The Consultant shall pay all income and other taxes as due. Industrial or any
other insurance which is purchased for the benefit of the Consultant shall not be deemed to
convert this Agreement to an employment contract.

5.2  Itisrecognized that the Consultant may or will be performing professional
services during the term for other parties and that the City is not the exclusive user of the
Consultant’s services; provided, however, that the performance of other professional services
shall not conflict with or interfere with the Consultant’s ability to perform the Services. The
Consultant agrees to resolve any conflict in favor of the City.

0. INDEMNIFICATION.

6.1 Consultant Indemnification. The Consultant shall defend, indemnify and
hold the City, its officers, officials, employees and volunteers harmless from any and all claims,
injuries, damages, losses or suits including attorney fees, arising out of or in connection with the
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performance of this Agreement, except for injuries and damages caused by the sole negligence of
the City.

6.2 Should a court of competent jurisdiction determine that this Agreement is
subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury
to persons or damages to property caused by or resulting from the concurrent negligence of the
Consultant and the City, its officers, officials, employees, and volunteers, the Consultant's
liability hereunder shall be only to the extent of the Consultant's negligence. It is further
specifically and expressly understood that the indemnification provided herein constitutes the
Consultant's waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the
purposes of this indemnification. This waiver has been mutually negotiated by the parties. The
provisions of this section shall survive the expiration or termination of this Agreement.

. INSURANCE.

7.1 The Consultant shall procure and maintain for the duration of the Agreement, a
the insurance policies described below against claims for injuries to persons or damage to
property which may arise from or in connection with the performance of the work hereunder by
the Consultant, their agents, representatives, employees or subconsultants.

A. Commercial General Liability insurance shall be written with limits no
less than $1,000,000 each occurrence, $2,000,000 general aggregate and a
$2,000,000 products-completed operations aggregate limit and further shall be
written on ISO occurrence form CG 00 01 and shall cover liability arising from
premises, operations, independent consultants, products-completed operations,
stop gap liability, personal injury and advertising injury, and liability assumed
under an insured contract. The Commercial General Liability insurance shall be
endorsed to provide the Aggregate Per Project Endorsement ISO form CG 25 03
11 85. There shall be no endorsement or modification of the Commercial General
Liability insurance for liability arising from explosion, collapse or underground
property damage. The City shall be named as an insured under the Consultant’s
Commercial General Liability insurance policy with respect to the work
performed for the City using ISO Additional Insured endorsement CG 2010 10
01 and Additional Insured-Completed Operations endorsement CG 20 37 10 01 or
substitute endorsements providing equivalent coverage.

B. Workers’ Compensation coverage as required by the Industrial
Insurance laws of the State of Washington.

7.2 Other Insurance Provisions. The insurance policies are to contain, or be
endorsed to contain, the following provisions for Commercial General Liability insurance:

A. The Consultant’s insurance coverage shall be primary insurance as
respect the City. Any Insurance, self-insurance, or insurance pool coverage
maintained by the City shall be excess of the Consultant’s insurance and shall not
contribute with it.
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B. The Consultant’s insurance shall be endorsed to state that coverage
shall not be cancelled by either party, except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the City.

73  Verification of Coverage. Consultant shall furnish the City with original
certificates and a copy of the amendatory endorsements, including but not necessarily limited to
the additional insured endorsement, evidencing the insurance requirements of the Consultant
before commencement of the work.

8. EQUAL OPPORTUNITY EMPLOYER.

In the performance of all Services under this Agreement, the Consultant, or its
employees, agents, subconsultants or representatives, shall not discriminate against any person
because of sex, age (except minimum age and retirement provisions), race, color, creed, national
origin, marital status or the presence of any disability, including sensory, mental, or physical
handicaps, based upon a bona fide occupational qualification in relationship to hiring and
employment. The Consultant shall comply with the Washington Law Against Discrimination
(Chapter 49.60 RCW) and with any other applicable federal or state law or local ordinance
regarding non-discrimination. Any material violation of this provision shall be grounds for
immediate termination of this Agreement by the City and, in the case of the Consultant’s breach,
may result in ineligibility for further City agreements.

9, INTELLECTUAL PROPERTY-- Warranty of Noninfringement

Consultant represents and warrants that the Consultant is either the author of all
deliverables to be provided under this Agreement or has obtained and holds all rights necessary
to carry out this Agreement. Consultant further represents and warrants that the Services to be
provided under this Agreement do not and will not infringe any copyright, patent, trademark,
trade secret or other intellectual property right of any third party.

10.  CONFIDENTIALITY.

The Consultant agrees that all materials containing confidential information received
pursuant to this Agreement shall not be disclosed without the City’s express written consent.
Consultant agrees to provide the City with immediate written notification of any person seeking
disclosure of any confidential information obtained for the City.

11.  WORK PRODUCT.

All work product, including records, files, documents, plans, computer disks, magnetic
media or material which may be produced or modified by the Consultant while performing the
Services shall belong to the City. Upon written notice by the City during the Term of this
Agreement or upon the termination or cancellation of this Agreement, the Consultant shall
deliver all copies of any such work product remaining in the possession of the Consultant to the
City.
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12.  BOOKS AND RECORDS.

The Consultant agrees to maintain books, records, and documents that sufficiently and
properly reflect all direct and indirect costs related to the performance of the Services and
maintain such accounting procedures and practices as may be deemed necessary by the City to
assure proper accounting of all funds paid pursuant to this Agreement. These records shall be
subject, at all reasonable times, to inspection, review, or audit by the City, its authorized
representative, the State Auditor, or other governmental officials authorized by law to monitor
this Agreement.

13. NON-APPROPRIATION OF FUNDS.

If sufficient funds are not appropriated or allocated for payment under this Agreement for
any future fiscal period, the City will not be obligated to make payments for Services or amounts
incurred after the end of the current fiscal period, and this Agreement will terminate upon
completion of all remaining Services for which funds are allocated. No penalty or expense shall
accrue to the City in the event this provision applies.

14. GENERAL PROVISIONS.

14.1 Entire Agreement. This Agreement contains all of the agreements of the
Parties with respect to any matter covered or mentioned in this Agreement and no prior
agreements shall be effective for any purpose.

142 Modification. No provisions of this Agreement may be amended or
modified except by written agreement signed by the Parties.

143  Full Force and Effect. Any provision of this Agreement which is declared
invalid or illegal shall in no way affect or invalidate any other provision hereof and such other
provisions shall remain in full force and effect.

144  Assignment. Neither the Consultant nor the City shall have the right to
transfer or assign, in whole or in part, any or all of its obligations and rights hereunder without
the prior written consent of the other party.

14.5 Successors in Interest. Subject to the foregoing Subsection, the rights and
obligations of the Parties shall inure to the benefit of and be binding upon their respective
successors in interest, heirs and assigns.

14.6  Attorney Fees. In the event either party brings a lawsuit to enforce the
terms of this Agreement, or arising from a breach of this Agreement, the prevailing party shall be
entitled to its costs and attorneys’ fees for bringing or defending against the action.

14,7 No Waiver. Failure or delay of the City to declare any breach or default
immediately upon occurrence shall not waive such breach or default. Failure of the City to
declare one breach or default does not act as a waiver of the City's right to declare another breach
or default.
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14.8 Goveming Law. This Agreement shall be governed by and interpreted in
accordance with the laws of the State of Washington.

149 Venue. The venue for any dispute related to this Agreement or for any
action to enforce any term of this Agreement shall be Cowlitz County, Washington.

14.10 Authority. Each individual executing this Agreement on behalf of the City
and the Consultant represents and warrants that such individuals are duly authorized to execute
and deliver this Agreement on behalf of the Consultant or the City.

14.11 Notices. Any notices required to be given by the Parties shall be delivered
at the addresses set forth below. Any notices may be delivered personally or may be deposited in
the United States mail, postage prepaid, to the address set forth below. Any notice so posted in
the United States mail shall be deemed received three (3) days after the date of mailing.

14.12 Performance. Time is of the essence of this Agreement in each and all of
its provisions in which performance is a factor.

14.13 Remedies Cumulative. Any remedies provided for under the terms of this
Agreement are not intended to be exclusive, but shall be cumulative with all other remedies
available to the City at law or in equity.

14.14 Counterparts. This Agreement may be executed in any number of
counter-parts, which counterparts shall collectively constitute the entire Agreement.

Executed on the dates written below.

CONSULTANT CITY OF KELSO
By:

Printed Name: Printed Name:
Title: Title:

Address: Address:

Date: Date:

Approved as to form:

City Attorney

City Clerk
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EXHIBIT A

SCOPE OF SERVICES
CONSTRUCTION INSPECTION
AND ENGINEERING SERVICES

City of Kelso, Washington

Yew Street Reconstruction
City Project #580702
June 16, 2016

The putpose of the Yew Street Improvements Project is to reconstruct Yew Street between South
Pacific Avenue and 7™ Avenue and construction of a stormwatet line continuing on 7™ Avenue and
Walnut Street. The following scope of work describes Otak’s setvices to provide construction
engineering, field observation, and documentation for the project, in accordance with the final
construction documents prepared by Otak in May 2016. This scope assumes that the project will
last apptroximately 16 weeks for construction.

1.0  PROJECT MANAGEMENT AND COORDINATION

1.1 Coordination with City of Kelso
Otak will cootdinate with City of Kelso Engineeting staff on a weekly basis to keep the
City’s project manager informed about project issues and schedule. A kickoff/coordination
meeting will be conducted with Otak’s project team and City staff to establish
ptocedures/protocols and communication requirements for the project. Otak will assist in
scheduling project related meetings, reviews, and other coordination activities needed to
keep the project moving ahead.

Deliverables:

e On-going coordination and communication as needed to appropriately manage the
project (no tangible deliverables for this task).

Assumptions:

e Assumes up to one hour per week for Otak’s project manager to coordinate with the
City project manager on project issues and updates.
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Scope of Services
Continued

1.2 Project Invoicing
This task will include preparation and review of the monthly invoice statements.

Deliverables:
e Monthly invoices — Submitted to City.

1.3 Meetings
Otak will attend meetings, including a preconstruction conference with City and contractor,
weekly project progress meetings as required, and utility cootdination meetings. Other
specific pre-work meetings may include the following (based on need during construction ot
contractot tequest): traffic control/staging, construction surveying, and HMA paving.
Otak’s Field Representative will be in attendance at every meeting and the project manager
will attend if necessary. Project meetings will be used to promote effective communication
between the City, Otak, Contractor and other project stakeholders.

Deliverables:
e No deliverables for this task, meeting attendance only.

Assumptions:
e Uptol6 weekly meetings (project manager attending up to 4 meetings with travel
included).

e City will coordinate meetings, ptepare agenda and meeting minutes.

2.0 CONSTRUCTION ADMINISTRATION AND ENGINEERING

2.1  Project Setup
Otak will prepare the quantity paybook, prepate the spreadsheets for the monthly progress
payments to the Contractor, Request for Approval of Materials (RAM) and Record of
Material (ROM) forms, and prepare templates for other required documentation forms.
Otak staff will work with the City to develop a list of dcliverables and approximate
timeframe for submitting information to the City (ie. throughout the duration of the project,
monthly, at project completion, etc.).

Deliverables:
o Draft list of Deliverables to City with approximate time frame(s) for submittal
e Final list of Deliverables to City once Otak/City meet to discuss.
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Scope of Services
Continued

Assumptions:

e The forms for material submittals, progress payments and other reports will follow
WSDOT standard forms and be produced using Excel.

2.2 Material Submittals
The City will be responsible for receiving, logging and tracking the material submittals from
the Contractor. Otak will review the matetial submittals sent by the City within the
timeframe established in the Standard Specifications. Otak will respond to the City with the
approvals and /ot conditions for the material submittals. It is anticipated that the submittals
to be reviewed will include the following: traffic control plan, staging plans, erosion and
pollution control plans, construction schedules, drainage structure shop drawings, HMA and
concrete mix designs, retaining wall calculations and drawings, landscaping submittals, and
others tequired by construction contract specifications.

Deliverables:

e Material and submittals review comments and approvals.

Assumptions:

o The project manager will spend approximately 2 houts per week on material
submittals with the assistance of the field representative if required.

2.3  Construction Administration and Engineering
Otalc’s Field Representative will work directly with the City’s Project manager to coordinate
daily activities and identify any field changes that are needed. The field representative will
worlk with the contractor when changes ate identified and draft the initial change orders.
The City will review the draft change orders and determine if the change warrants Otak’s
Project Manager teview and approval. If the change orders requite design and engincering
revisions, Otak will provide the construction engineering and drawing changes necessary for
the change ordet. The City will approve and distribute the final change order. The City will
keep a log of all change orders for the project.

Otak will prepate and submit field pay notes and Force Account work documentation to the
City on a weekly basis. These will be used to prepare the monthly progress estimate that will
be prepated by Otak for City review. Otak will review the monthly pay estimate for accuracy
and completeness.

Otak will conduct employee wage rate interviews at the request of the City.
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Scope of Services
Continued

Deliverables:
e Draft construction contract change orders
o Field Pay Notes (submitted weekly)
e Force Account documentation (submitted weekly)
o Employee Wage Rate Interviews (assumes up to 4 requests)
e Monthly progress estimates

e Final payment recommendation (at project close-out)

Assumptions:
¢ Budget includes time for drafting up to 10 change orders and assumes up to 4 houts
for field representative, 1 hour for project manager review and 2 houts for design

engineer to make revisions.

2.4  Response to Questions/Field Changes
Otak will respond to requests for information by the Contractor after the City has received
and logged the RFL. Otak will provide supplemental information as needed to maintain the
progress of the work. If field adjustments are required as a result of a change in conditions
ot a desited change by the City, Otak will prepare necessary change order documents (per
2.3) and plan revisions.

Deliverables:
e Responses to RFD’s in a timely manner (within 24 houts)
Assumptions:
e The RFI responses will be emailed to the City (up to 40 RII’s and 4 hours per week
for team which includes the field representative and project manager)

3.0 CONSTRUCTION OBSERVATION

3.1 Field Observation
Otak will provide a Field Representative to obsetve the construction work on a daily basis.
The Field Representative will typically be the first point of contact, and will be readily
accessible, for the business/ptropetty owners, genetal public, and others affected by the
project. The Field Representative will observe construction, attend the pre-construction
conference and progress meetings, complete daily inspection reports and weekly statements
of working days, measure quantities and keep quantity paybooks, and review quantities with
the Contractot ptiot to submittal to the City for payment. The Field Representative will
maintain a full-size set of plans, noting changes to the work, to be used as the basis for
construction record drawings, along with the Contractot’s as-built records. The Field
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3.2

Yoew

Scope of Services
Continued

Representative will be on site daily when the Contractor is wotking and will adjust hours

accordingly to coincide with contractor schedule and specific items of work.

Deliverables:
o Daily progtess reports (submitted weekly)
o  Weekly statement of working days (submitted weekly)
e Quantity paybooks (submitted at project closeout)
e Monthly quantity spreadsheets (submitted monthly with progress estimate)

Assumptions:
e Field Observation time is based on 30 houts pet week for the lead field
representative and 8 hours pet week fot the assistant inspector for a total of 38 hours
pet week for coverage in the field.

Material Testing
Otak will provide material testing in conformance with City of Kelso and WSDOT
requirements. Priot to construction, Otak will meet with the City to determine the
appropriate testing frequency for applicable matetials and develop a tracking spreadsheet to
ensure all testing occuts as required.
Assumptions: The proposed scope and fee for this task is based on the following material
testing frequencies and anticipated site visits:
Compaction Testing:
e Subgrade — 5 trips
e Base Aggtregate — 5 trips
o Asphalt — 4 trips
o Asphalt OT — 4 trips
o Trench Bedding and backfill — 8 trips
Concrete Samples:
e Field Concrete Testing — 1 trip
e Cylinder Pick Up —1 trip
Labotatory Services:
e Concrete Comptessive Strength Test — 4 cylinders
e Moisture/Density Curve — 4 tests
e Ignition Oven Calibration (supplier provided samples) —1 test
e Rice Density — 4 tests
e Ignition Grade, AC Content — 3 tests
Street Improvements — CA Servicer 5
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Scope of Services
Continued

Deliverables:

e Copies of material testing results (within 48 houts after results are available)

34  Final Inspections
The Consttuction Project Manager, Field Representative, and Design Project Manager will
inspect the project and compile a punch list upon substantial completion. After the
Conttactor has completed all punch list items, the Construction Project Manager, Field
Representative, and Design Project Manager will again inspect the project and establish the
physical completion date.

Deliverables:
e Initial punch list for City review and comment
e Final punch list incorporating all comments

e Notification of punch list completion and physical completion date

Assumptions:

e Project manager, field reptesentative and assistant inspector will spend approximately
2 half days for developing punch list and final walk through.

4.0 TRENCH DEWATERING PLAN REVIEW AND INSPECTION
This task covers the consultation services provided by GRI to review the contractors
submittal for a Trench Dewateting Plan. GRI will use the geotechnical report ptepared by
Ash Creek for the project to determine if the contractors Trench Dewatering plan is
acceptable for the proposed method and timing for construction of the stormwater line.
GRI anticipates the dewatering plan may include wells, well points, sump pumps, or a
combination of these methods. This task covets the plan review, consultation during
construction and two site visits during implementation of the dewatering plan. GRI will
work directly with Otak’s field representative during the dewatering implementation.,

Deliverables:
e Response to Trench Dewatering submittal.
Assumptions:

e GRI will not perform the day to day inspection. This task covers two site visits (8
hours) and consultation during construction (8 hours).

e The geotechnical information available is limited and therefore GRI’s review of the
dewatering plan will be limited based on the information provided in the
Geotechnical Report prepared by Ash Creek and the assumptions made by the
contractors engineer such as groundwater levels, drawdown, hydraulic properties of
the soils and aquifer, and limited evaluation of the submitted design calculations.
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Scope of Services
Continued

50 PROJECT CLOSEOUT

51 Closeout Documentation
Otak will compile project closeout documentation and cootdinate with the Contractor and
the City to obtain the required documents. Otak will assemble project documentation and
deliver to the City at project completion.

Deliverables:

o Project quality and quantity documentation including final material tracking sheet,
final pay estimate and final change order list.

5.2  As Constructed Record Drawings
The Final Plans will be revised to conform to construction record drawings from
information supplied by the Contractor and Field Representative. Two hardcopy sets of
"Construction Record" plans (paper format) and a CD with an electronic copy of the plans
(AutoCAD .dwg file format) will be submitted to the City.

Deliverables:
e Hardcopy and electronic As-Constructed Plans

EXPENSES

Expenses have been estimated in the budget at approximately 5% of the labor cost, but will
be invoiced based on actual costs incutred. Mileage for travel to and from the site will be
reimbursed at $0.54 per mile and assumes 80 miles roundttip.

ASSUMPTIONS

¢ 'The scope and budget have been ptepared with the assumption that actual construction
of the project will begin in July 2016 and take approximately four months (16 weeks) to
complete.

 The City will prepare and coordinate execution of the Construction Contract. The City
will be responsible for completing proper documentation related to project funding.

*  If utility potholing is required, it will be completed by others. Otal will assist with
coordinating locations.

* Pield Representative houts ate based on 30 hours/week for 16 weeks

+  Construction staking is not included in this scope of work. This will be contractor
provided.
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EXHIBIT B

Yew Street Inspection

Fee Estimate

Summary of Otak, Inc. and all subconsultants
Otak Project # 152998

Totul Budget by
Tusk Description Otak Col. West GRI Total Hours Task
1 PROJECT MANAGEMENT AND COORDINATION
1.1 |Coordination with City of Kelso 16 16 $2,544
1.2 |Project Monitoring and Reporting 12 12 $1,548
1.3 |Project Meetings 32 32 $3,856
2 CONSTRUCTION ADMINISTRATION AND ENGINEERING
2.1 |Project Setup 48 48 $5,072
2.2 Material Submittals 48 48 $7,008
2.3 |Construction Administration and Engineering 64 64 $7,400
2.4 Respense to Questions/Field Changes 64 64 $7,712
3 CONSTRUCTION OBSERVATION
3.1  |Field Observation 608 608 $68,224
3.2 |Material Testing $15,120
3.3 |Final Inspections 32 32 53,866
4 TRENCH DEWATERING PLAN REVIEW AND INSPECTION 6 24 30 $5,838
5 PROJECT CLOSEOQUT
5.1 |Closeout Documentation 28 28 $3,164
5.2 |As Constructed Record Drawings 30 30 62,938
Total Hours 988 24 1012
Total Labor Cost SHiH,120 S$15,120 85,040 $134,280
Direct Expenses (3%)] 83,706 S1oo 55,806
Subconsultatit Administration (5%) | §1,013.00 $1013
MANAGEMENT RESERVE| §/,0/3 $10,000
Project Total] $120,839 | $15,120 $5,140 §151,099

Note: Direct Expenses will be hilled at cost,
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Yew Street Construction Inspection
Fee Estimate

Otak, Inc.

Otak Project # 152998

EXHIBIT B

Project
Civil Field Engineering Admin
Engineer 1X | Representative | Designer [1I]  Assistant Total Total Budget
Task Deseription (Allen) (Eric) (Phil) (Yvonne) Hottrs hy Tusk
1 PROJECT MANAGEMENT AND COORDINATION
Ll Coordination with City of Kelso 16 16 $2,544
1.2 Project Monitoring and Reporting 8 4 12 $1,548
1.3 |Project Meetings 8 16 8 32 $3,856
2 CONSTRUCTION ADMINISTRATION AND ENGINEERING
2.1 Project Setup 8 16 16 8 48 $5,072
2.2 Material Submittals 32 16 48 7,008
23 |Construction Administration and Engineering 8 40 16 64 7,400
2.4 Response to Questions/Field Changes 16 32 16 64 7,712
3 CONSTRUCTION OBSERVATION
3.1 Ficld Observation 480 128 608 368,224
3.2 Materinl Testing
3.3 |Final Inspections 8 16 8 32 $3,856
4 TRENCH DEWATERING PLAN REVIEW AND INSPECTION 2 4 [ $798
5 PROJECT CLOSEQUT
5.1 Closeout D tion 4 16 4 4 28 $3.164
5.2 As Constructed Record Drawings 2 8 20 30 $2,938
Total Hours 112 644 216 16 988
Billing Rute $159.00 $120.00 $£83.00 $69.00
Total Labor Cosi $17.808 577,280 517,928 S1.104 S114,120
Direct Expenses (3%) 55,706
Subconsultant Administration | 81,013 SI013
Project Total §120,839
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EXHIBIT B

Yew Street Construction Inspection
Fee Estimate

Columbia West

Otak Project # 152998

Total Budget

Task Description Total Hours by Tusk

1 —|PROJECT MANAGEMENT AND COORDINATION
1.1 |Coordination with City of Kelso
1.2 |Project Monitoring and Reporting
1.3 |Project Mcetings
2 CONSTRUCTION ADMINISTRATION AND ENGINEERING
2.1 |Project Setup
2.2 |Material Submiltals
23 |Construction Administration and Engineering
24 |Response to Questions/Field Changes

3 CONSTRUCTION OBSERVATION
3.1 |Field Observation
3.2 |Material Testing $15,120

3.3 |Final Inspections
TRENCH DEWATERING PLAN REVIEW AND INSPECTION
5 PROJECT CLOSEQUT

5.1 |Closeout Documentation

5.2 |As Constructed Record Drawings

£

Total Hours
Billing Rate
Total Labor Cost 815,120
Direct Expenses

Project Total 815,120
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EXHIBIT B

Yew Street Construction Inspection
Fee Estimate

GRI
Otak Project # 152998
Total Budget by
Task Description GRI Principal Total Hours Task
0 $0
1 PROJECT MANAGEMENT AND COORDINATION 0 $0
1.1 |Coordination with City of Kelso
1.2 [Project Monitoring and Repotting 0 $0
1.3 |Project Meetings 0 $o
2 CONSTRUCTION ADMINISTRATION AND ENGINEERING 0 $o
2.1 |Project Setup 0 $0
2.2 |Material Submittals 0 $0
2.3 |Construction Administration and Engineering 0 $0
2.4  |Response to Questions/Field Changes 0 $0
3 CONSTRUCTION OBSERVATION 0 $0
3.1 |Field Observation 0 $0
3.2 |Material Testing 0 $0
3.3  |Final Inspections 0 $0
4 TRENCH DEWATERING PLAN REVIEW AND INSPECTION 24 24 $5,040
5 PROJECT CLOSEOQUT 0 $0
5. |Closeout Documentation ] $0
5.2 |As Constructed Record Drawings 0 $0
Total Hours 24
Billing Rate $210.00
Total Labor Cost 55,040
Direct Expenses S100 $100
Project Total $5,140




COST INFORMATION
BREAKDOWN OF BILLING RATES AND DIRECT NONLABOR RATES

Otak, Inc.
DIRECT LABOR COSTS
Classification Direct Salary Rate Overhead Fee Billing Rate
177.27% 12.00%
(Examples) Minimum | Maximum | Minimum | Maximum | Minimum | Maximum | Minimum | Maximum
PIC/St. PM Architecture §57.69 $63.11 $102.27 $111.87 $6.92 §7.57 $166.88) §182.54
St. PM - Architecture $50.00 $52.88 $88.64 $93.74 $6.00 $6.35 $144.64| $152.97
Architect 111 335.58 $43.00 $63.07 $76.22 $4.27 $5.16 $102.92| $124.38
Architect TT $33.17 $35.00 $58.80 $62.04 $3.98 $4.20 $95.95| S101.24
Architect | $31.25 $32.81 $55.40 $58.17 $3.75 $3.94 $90.40(  $94.92
Project Manager- Design $37.98 $42.00 $67.33 $74.45 $4.56 $5.04 $109.86] S121.49
Architectural Technician 11T $27.16 $28.52 $48.15 §50.55 $3.26 $3.42 $78.57| $82.49
Architectural Technician I1 $24.04 $28.35 $42.62 $50.26 $2.88 $3.40 $69.54] $82.01
Architectural Technician I $20.19 $24.22 $35.79 $42.94 $2.42 $2.91 $58.40| S70.07
Sr. PIC/Sr. PM Civil $64.90 $78.25 $115.05 $138.71 §7.79 $9.39 S187.74| $226.34
PIC/Sr. Project Manager Civil $60.10 $68.15 $106.54 $120.80 $7.21 $8.18 $173.85 $197.12
Civil Engineer X $55.77 $59.00 $98.86 S104.70 $6.69 $7.09 $161.33] $170.85
Civil Engineer IX $52.98 $58.10 $93.92 $102.99 $6.36 $6.97 $153.26| $168.06
Civil Engineer VIII $46.00 $53.00 $81.54 $93.96 $5.52 $6.36 $133.06] §$153.32
Civil Engineer VII $45.00 $47.51 $79.77 $84.23 $5.40 $5.70 S130.17| 5137.44
Civil Engincer V1 S41.14 $44.63 $72.93 §79.11 $4.94 $5.36 S119.01 $129.09
[[Civil Engineer V $39.28 54291 $69.63 §76.07 $4.71 s5.15]  s113.63 s124.14
[Civil ngincer IV $36.06 $37.86 $63.92 $67.12 $4.33 s454]  $10431] $109.53
Civil Engincer I11 $32.93 $36.44 $58.38 $64.59 $3.95 $4.37 $95.26| $105.40
Civil Engineer 1 $29.00 $31.70 $51.41 $56.19 53.48 $3.80 $83.89] $SY1L.70
Civil Engincer [ $25.75 $30.29 $45.65 $53.70 $3.09 $3.64 $74.49 $87.63
CEngineering Designer IV $31.50 $306.35 $55.84 $64.44 $3.78 $4.36 $91.12[ $105.15
Engineering Designer 11 $27.26 $30.29 $48.32 $53.70 $3.27 $3.64 $78.86| $87.63
Engineering Designer [1 $25.00 $27.26 $44.32 $48.32 $3.00 $3.27 $72.32] §78.85
Cngineering Designer 1 $22.84 $24.23 $40.49 $42.96 $2.74 $2.91 $66.07|  $70.10
LEnginectring Technician VI $33.99 $35.69 $60.25 $63.27 $54.08 $4.28 $98.32| $103.24
LEngincering Technician V $29.42 $34.32 $52.15 $60.85 $3.53 S4.12 $85.10]  $99.29
linginecring T'echnician IV $26.44 $29.48 $46.87 $52.27 $3.17 $3.54 $76.48| $85.29
Engincering Technician 111 $25.00 $26.00 $44.32 $46.09 $3.00 $3.12 §72.32( §75.20
Engineering Technician I1 $21.32 $23.10 $37.79 $40.95 $2.56 §2.71 S61.67 $66.82
Lngincering Technician | $18.50 $23.10 $32.79 $40.95 $2.22 $2.77 $53.51|  $66.82
Hield Representative $35.00 $49.35 $62.04 $87.48 $4.20 $5.92 $101.24| $142.75
Sr. PIC/St. PM LA /Master Planner $59.00 §73.20 $104.59 $129.75 $7.08 $8.78 $170.67| S211.73
PIC/Sr. PM LA/Master Planner $52.40 $56.29 $92.89 $99.79 $6.29 $6.75 S151.58] S162.83
Landscape Architect V $37.50 $40.38 $66.48 $71.59 $4.50 $4.85 $108.48] S116.82
] andscape Architect IV $34.13 $37.86 $60.50 $67.12 $4.10 $4.54 $98.73| $109.53
Landscape Architect ITT $31.25 $35.33 $55.40 $62.63 $3.75 54.24 $90.40( $102.21
Landscape Architeet 11 $23.75 $30.29 $42.10 $53.70 $2.85 $3.64 $68.70|  S87.63
Iandscape Technician 1 $24.04 §32.81 $42.62 $58.17 $2.88 $3.94 $69.54]  $94.92
Landscape Technician [1 $22.60 $24.23 $40.06 $42.96 $2.71 $2.91 $65.38]  $70.10
Landscape Technician | $20.00 $22.71 $35.45 $40.26 $2.40 $2.73 S57.85 $65.70
(Urban Designer V $52.88 $55.52 $93.74 $98.43 $6.35 $6.66 $152.97 $160.61
Urban Designer IV $43.27 $48.87 $76.70 $86.63 $5.19 $5.86 $125.17| $141.36
Urban Designer I1 $32.02 $40.38 $56.76 S71.59 $3.84 54.85 $92.62| $116.82
Graphics Specialist $27.47 $30.29 548.70 $53.70 $3.30 $3.64 §79.46] $87.63
Sr. Proj. Mgr. - Planner I1 $55.29 $62.10 $98.01 $110.08 $6.63 $7.45 $159.94] $179.63

5/27/2016




COST INFORMATION
BREAKDOWN OF BILLING RATES AND DIRECT NONLABOR RATES

Otak, Inc.
DIRECT LABOR COSTS
Classification Direct Salary Rate Overhead Fee Billing Rate
177.27% 12.00%
(Examples) Minimum | Maximum | Minimum | Maximum | Minimum | Maximum | Minimum | Maximum

St. Proj. Mgr. - Planner | $46.88 $54.60 $83.10 $96.79 $5.63 $6.55 $135.61 $157.94
Planner 111 $40.87 $44.63 $72.45 $79.11 $4.90 $5.36 $118.22] 5129.09
Planner 11 $28.85 $37.86 $51.14 $67.12 $3.46 $4.54 $83.45 §$109.53
Planncr $26.44 $27.76 $46.87 $49.21 $3.17 $3.33 $76.48|  $80.31
Planncr Associate [1T $23.08 $28.77 $40.91 $51.00 $2.77 $3.45 $66.76 $83.22
Planner Associate 11 $21.15 $22.21 $37.49 $39.37 $2.54 $2.66 $61.18[  564.24
Planner Associate [ $20.19 $21.53 $35.79 $38.16 $2.42 $2.58 $58.40 $62.27
Sr. GIS Specialist Planner $29.71 $31.20 $52.67 $55.30 $3.57 $3.74 $85.94] $90.24
Scientist [V $38.82 $43.92 $68.82 $77.86 $4.66 $5.27 $112.29] $127.05
Sciendst 111 $36.40 $42.41 $64.53 $75.18 $4.37 $5.09 $105.29| $122.68
Scientist 11 $25.00 $26.25 $44.32 $46.53 $3.00 $3.15 $72.32 $75.93
Scientist [ $20.80 $21.84 $36.87 $38.72 $2.50 $2.62 $60.17 563.18
PIC/PLS - Sr. Manager $58.41 $68.15 $103.54 $120.80 §7.01 $8.18 $168.96] $197.12
PLS Sr. Manager $40.14 $51.49 §$71.16 $91.28 §4.82 $6.18 $116.11|  $148.95
PLS Project Manager $38.00 $39.90 $67.36 $70.73 $4.56 $4.79 $109.92| S$115.42
Sr. Professional Land Surveyor $33.65 $38.87 $59.65 $68.91 $4.04 $4.66 $97.34| Sl12.44
Professional Land Surveyor $28.38 $31.50 $50.31 $55.84 $3.41 $3.78 $82.09 $91.12
Survey Technician $27.50 $32.55 $48.75 $57.70 $3.30 $3.91 $79.55[ S§94.16
Survey Tech 1, Sr. Field Pacty Chief $23.00 $29.40 $40.77 $52.12 $2.76 $3.53 $66.53|  $85.05
Sr. Field Survey Technician 11 $22.00 $27.30 $39.00 $48.39 $2.64 $3.28 $63.64 $78.97
Sr. Field Survey Technician [ $19.50 $22.05 $34.57 $39.09 $2.34 $2.65 $56.41 $63.78
[Field Survey Tech $15.50 $18.90 $27.48 $33.50 $1.86 $2.27 $44.84|  $54.67
Project Administrative Assistant §22.74 $23.88 $40.31 $42.33 $2.73 $2.87 $65.78 $69.07
Contract Administrator $27.03 $28.38 $47.92 $50.31 $3.24 $3.41 $78.19|  $82.10
L

Note:

All travel will be billed per WSDO'I Travel Regulations;
All sub-consultant costs and direct reimbursables will be at cost with no mark-ups; and

"I'he max. rates include 5% escalation.

512712016



AGENDA SUMMARY SHEET

Business of the City Council
City of Kelso, Washington

SUBJECT TITLE:

Agenda Item:

Award Contract for Talley Way Perimeter Fence
and Rotating Beacon Replacement Dept. of Origin:_Engineering Department
Projects: 571501/571502

For Agenda of: June 21, 2016

PRESENTED BY: Cost of Item: $297,442.80
Michael Kardas, PE
Community Development Director/City Engineer City Manager:_Steve Taylor

AGENDA ITEM ATTACHEMENTS:

Bid Tabulation

SUMMARY STATEMENT:

This work consists of construction of 2000 linear feet of perimeter fence, including a new electric access gate
(including pavement rehabilitation), as well as, the demolition and replacement of the rotating beacon tower.

Three contractors submitted bid responses for this work ranging from the low of $297,442.80 to a high of
$325,428.56. After reference checks and review by the Federal Aviation Administration (FAA), PCR Inc. of
Beaver Creek, Oregon was determined to have the lowest responsible bid.

FINANCIAL SUMMARY:

The amount bid for this project is $62,110.80 above the Engineer’s Estimate of $235,332.00. This project is
funded by a 90% FAA Grant, 5% WSDOT Grant, and a 5% local Airport Match. The outside funding agencies
have reviewed and approved the higher contract amount.

RECOMMENDED ACTION:

Staff recommends that the City Council make a motion to award the above-referenced project to the lowest
bidder, PCR, Inc and authorize the City Manager to execute the construction contract in the amount of
$297,442.80 upon the release of funding by FAA. .



BID SUMMARY

Basic Bid: Talley Way Perimeter Fence and Rotating
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City of Kelso, Talley Way Perimeter Fence and Rotating Beacon Replacement

BID TABULATION
May 4, 2016; 3 p.m.

Beacon Replacement
1 A-01 22 00 Mobilization

2 A-01 22 00 Construction Survey

3 A-01 3500 Trench Excavation Safety

4 A-01 3500 Utility Locate

5 A-01 3500 FOD Prevention

6 A-01 35 13 Traffic Control

7 A-01 45 00 Cont_ractor Quality Control/ Acceptance
Testing

8 P-156 Temporary Gravel Access Road

9 P-156 Construction Entrance

10 P-156 Straw Wattles

11 P-156 Silt Fence

12 F-162 Chain-Link Fence

13 F-162 Vehicle Gates

14 P-3201 00 Electric Gate Driveway Rehabilitation

15 T-901 Seeding

16 L-101 Airport Rotating Beacon Demolition

o L-101 Airport Rotating Beacon Construction

18 L-103 Beacon '_I'ower and Foundation
Demolition

19 L-103 Beacon Tower and Foundation

20 L-26 00 51
21 L-323114

Notes

Construction
Panelboard Replacement
Gate Automation
Total Basic Bid
Plus Sales Tax (8.0%)
Total Basic Bid Plus Sales Tax

a Amount on 00 04 10 shows sales tax as $22,033
b Amount on 00 04 10 shows total bid as $297,443
c Unit price on 00 04 10 shows $2636.00

PCR, Inc. Five Rivers Construction, JH Kelly, LLC
Engineer's Estimate Inc.
Total Price Total Price Total Price Total Price
Total Basic Bid 235,332.00 297,442.80 299,515.32 325,438.56
PCR, Inc. Five Rivers Construction, JH Kelly, LLC
Engineer's Estimate Inc.

Qty Unit | UnitPrice  Total Price ] Unit Price Total Price] Unit Price Total Price Unit Price  Total Price
1 LS 20,000.00 20,000.00§ 27,000.00 27,000.00f 28,000.00] 28,000.00 7,340.00 7,340.00
1 LS 5,000.00 5,000.00f 3,500.00 3,500.00 3,500.00 3,500.00 20,551.00| 20,551.00
1 LS 1,500.00 1,500.00 10.00 10.00 250.00 250.00 931.00 931.00
1 LS 3,000.00 3,000.00 400.00 400.00 800.00 800.00 734.00 734.00
1 LS 2,000.00 2,000.00 1,500.00 1,500.00 5,000.00 5,000.00 3,641.00 3,641.00
1 LS 6,000.00 6,000.00] 5,000.00 5,000.00] 13,000.00] 13,000.00 3,817.00 3,817.00
1 LS 5,000.00 5,000.00f 3,000.00 3,000.00 9,000.00 9,000.00 26,423.00| 26,423.00
1 EA 3,000.00 3,000.00] 3,000.00 3,000.00 2,500.00 2,500.00 1,615.00 1,615.00
1 EA 3,000.00 3,000.00] 4,000.00 4,000.00 3,500.00 3,500.00 2,642.00 2,642.00

100 LF 4.00 400.00 3.00 300.00 9.00 900.00 17.62 1,762.00

200 LF 5.00 1,000.00 4.00 800.00 4.00 800.00 17.62 3,524.00

2000 LF 30.00 60,000.00 28.00 56,000.00 46.00{ 92,000.00 49.18[ 98,360.00
3 EA 8,000.00 24,000.00 1,800.00 5,400.00 2,100.00 6,300.00 2,787.00 8,361.00

300 SY 100.00 30,000.00 45.00 13,500.00 61.08[ 18,324.00 39.63| 11,889.00
1 AC 3,000.00 3,000.00] 5,000.00 5,000.00 4,400.00 4,400.00 2,936.00 2,936.00
1 EA 500.00 500.00] 2,000.00 2,000.00 2,750.00 2,750.00 919.00 919.00
1 EA 7,000.00 7,000.00] 16,000.00 16,000.00f 16,055.00] 16,055.00 48,290.00|  48,290.00
1 EA 4,000.00 4,000.00] 25,000.00 25,000.00 5,120.00 5,120.00 18,731.00| 18,731.00
1 EA 24,500.00 24,500.00] 80,000.00 80,000.00]  48,390.00 48,390.00 21,097.00f 21,097.00
1 EA 6,500.00 6,500.00] 4,000.00 4,000.00 2,140.00 2,140.00 2,865.00 2,865.00
1 EA 8,500.00 8,500.00] 20,000.00 20,000.00f 14,600.00] 14,600.00 14,904.00| 14,904.00

217,900.00 275,410.00 277,329.00 301,332.00
17,432.00 a 22,032.80 22,186.32 24,106.56
235,332.00 b 297,442.80 299,515.32 325,438.56




AGENDA SUMMARY SHEET

Business of the City Council
City of Kelso, Washington

SUBJECT TITLE:

Agenda Item:
Acceptance of Drinking Water State Revolving
Fund Loan for Minor Road and S. Kelso Dept. of Origin: Community Development
Transmission Main Engineering

For Agenda of: June 21, 2016

Cost of Item: Varies from $295,000 to $230,000

PRESENTED BY: City Manager:_Steve Taylor

Michael Kardas, PE
Community Development Director
City Engineer

AGENDA ITEM ATTACHMENTS:

Public Works Board Letter- Drinking Water State Revolving Fund Loan Contract
Amortization Schedule

SUMMARY STATEMENT:

The City was successful in qulaifiying for a Drinking Water State Revolving Fund (DWSRF) Loan in the
amount $4,529,850 to fund a major portion of the Minor Road Reservoir Replacment and South Kelso Drive
Water Transmission Pipeline projects. Environmental review is complete and the State Department of
Commerce has provided the City with the contract documents for execution.

FINANCIAL SUMMARY:

The total loan amount is $4,529,850, the loan term is 20 years and the interest rate is 1.5%. Annual payments
ranging from a first year payment of $294,440.25 to a final payment of $229,889.89. The repayment will be
funded from water utility within the currently approved rate structure.

This loan is approximately 70% of the overall $6.5 million project budget. The remaining monies come from a
$1,455,000 state appropriation grant and $500,000 from the City’s Water Capital Fund.

RECOMMENDED ACTION:

Motion to accept the DWSRF loan in the amount of $4,529,850 and authorize the City Manager to execute the
DWSRF loan contract.



Washington State
Public Works Board

1011 Plum Street SE
Post Office Box 42525
Olympia, Washington 98504-2525

=
A

June 16, 2016

Michael Kardas
203 S Pacific Ave
PO Box 819
Kelso, WA 98626

RE: Loan Contract Number: DM16-952-013

Dear Mr. Kardas:

Enclosed are two originals of the Drinking Water State Revolving Fund Loan Contract Number identified
above. The Loan Contract details the terms and conditions that will govern the agreement between us, which
includes the project's Scope of Work and an Attorney's Certification as formal attachments.

When you have obtained the appropriate signatures, please return both original contracts and all the
attachments to the Public Works Board within 60 calendar days of the date of this letter. Failure to return the
contracts within this timeline may result in your loan offer being withdrawn.

Please note that the U.S. Environmental Protection Agency is the funding source for this program and the
Catalog of Federal Domestic Assistance (CFDA) number is 66.468. Consequently, the loan funds are federal
and subject to both state and federal requirements.

If the loan fee applies, the amount of the loan includes an amount sufficient to cover a one-percent loan
administration fee. The fee will be collected at contract execution, and is non-refundable. Please review the
terms and conditions of the Loan Contract carefully, as well as the attachments.

A requirement of the DWSRF program is that you must maintain updated project records and yearly renewal of
your registration in the System for Award Management at www.sam.gov.

Another requirement of the DWSRF program is that all entities are required to verify that the federal
government has not suspended or debarred them from receiving federal funds. This includes, but is not limited
to, project contractors, subcontractors, engineers, architects, consultants, and equipment vendors. The
Exclusion Report can be accessed at www.sam.gov. Failure to provide this required certification may result in
termination of your loan contract.

After the Loan Contracts have been signed by the Board or its designee, one fully executed original will be
returned to you for your files. Instructions for drawing the loan funds will be returned to you with the executed
Loan Contract, as well as the necessary forms. The Loan Contract specifies that draws may be made for costs
that have been incurred, and which have supporting documentation such as receipts or bills.

Administrative services provided by the Department of Commerce

(360) 725-3150 Fax (360) 586-8440 www.pwb.wa.gov
e e T T P T e S S e P S A T |



June 16, 2016
Page 2

We are looking forward to working with you over the course of this project. If you have any questions about
this Loan Contract, please contact me.

Sincerely,

Jeff Hinckle

Project Manager

Federal Programs Unit
360-725-3060
jeff.hinckle@commerce.wa.gov

Enclosures:

ATTACHMENT |: ATTORNEY'S CERTIFICATION

ATTACHMENT Il: FEDERAL AND STATE REQUIREMENTS

ATTACHMENT Ill: DISADVANTAGED BUSINESS ENTERPRISE REQUIREMENTS

ATTACHMENT IV: CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
ATTACHMENT V: DWSRF ELIGIBLE PROJECT COSTS

ATTACHMENT VI: LABOR STANDARD PROVISIONS FOR SUBRECIPIENTS THAT ARE GOVERNMENT ENTITIES



Washington State
Public Works Board

1011 Plum Street SE
Post Office Box 42525
Olympia, Washington 98504-2525

Capital Agreement between:

City of Kelso
and

Public Works Board

For:

Project Name: Minor Road Reservoir Replacement and Transmission Main
Loan Number: DM16-952-013
Loan Type: DWSRF NT

Contract Start Date: Contract Execution Date

,-., Department of Commerce
&y Innovation is in our nature.

Washington State Department of Commerce

www.commerce.wa.gov
Page i



DECLARATIONS

CLIENT INFORMATION
Legal Name:

Loan Number:

Award Year:

State Wide Vendor Number:

PROJECT INFORMATION

City of Kelso
DM16-952-013
2016
SWV0002996-00

Project Title: Minor Road Reservoir Replacement and Transmission Main
Project City: Kelso

Project State: Washington

Project Zip Code: 98626

LOAN INFORMATION

Loan Amount: $4,529,850

Loan Fee (Included in loan amount if applicable) $44,850

Loan Forgiveness %: 0%

Loan Term: 20 Years

Interest Rate: 1.5%

Payment Month: October 1st

Earliest Date for Construction Reimbursement: 7/1/2015

Time of Performance 48 months from Contract execution date to Project

Completion date.

FUNDING INFORMATION

Total Amount of Federal Award (as applicable) [To be determined]
Federal Award Date [To be determined]
Federal Award ID # (FAIN) [To be determined]
Amount of Federal Funds Obligated by this action  [To be determined]
Awarding Official [To be determined]

SPECIAL TERMS AND CONDITIONS GOVERNING THIS LOAN AGREEMENT

The following sections of this contract are hereby deleted:

Section 2.2 - ADMINISTRATIVE COST ALLOCATION (final sentence): “An approved current federal indirect cost
rate may be applied up to the maximum administrative budget allowed”.

Section 2.24. - INDIRECT COSTS (entire section).

LOAN SECURITY CONDITION GOVERNING THIS LOAN AGREEMENT

This loan is a revenue obligation of the Contractor payable solely from the net revenue of the Water system.
Payments shall be made from the net revenue of the utility after the payment of the principal and interest on
any revenue bonds, notes, warrants or other obligations of the utility having a lien on that net revenue. As
used here, “net revenue” means gross revenue minus expenses of maintenance and operations. The Board
grants the Contractor the right to issue future bonds and notes that constitute a lien and charge on net
revenue superior to the lien and charge of this loan Contract. This option may be used only if the entire project
is a domestic water, sanitary sewer, storm sewer, or solid waste utility project.

Page ii



DECLARATIONS (continued)

Loan Number: DM16-952-013
Project Title: Minor Road Reservoir Replacement and Transmission Main

Scope of Work:

Minor Road Reservoir Replacement: Project includes design and construction of approximately 2 MG
reservoir at existing reservoir site, demolition of two existing reservoirs, site excavation and grading, and
approximately 920 feet of fencing. Project also includes inlet, outlet, drain and overflow piping and
construction of access road around reservoir.

Kelso Drive Transmission Main: Design and construct roughly 4,800 linear feet of approximately 16-inch
transmission main. Street trenching and associated street patching and overlay will also be included. The
transmission main will tie into the existing water mains on the north and the south sides of Kelso Drive.

In addition to costs of construction, costs may include (but are not limited to): engineering, cultural and
historical resources review, permits, public involvement, and bid documents needed to meet local, state, and

federal standards.

Page iii



SRF Loan - 2016
Amortization Schedule
$ 4,529,850.00

10/1/2017
10/1/2018
10/1/2019
10/1/2020
10/1/2021
10/1/2022
10/1/2023
10/1/2024
10/1/2025
10/1/2026
10/1/2027
10/1/2028
10/1/2029
10/1/2030
10/1/2031
10/1/2032
10/1/2033
10/1/2034
10/1/2035
10/1/2036

Refunding

Page 1

Principal Interest Total Outstanding
1.5% Payment Principal

$ 4,529,850.00
226,492.50 67,947.75 294,440.25 4,303,357.50
226,492.50 64,550.36 291,042.86 4,076,865.00
226,492.50 61,152.98 287,645.48 3,850,372.50
226,492.50 57,755.59 284,248.09 3,623,880.00
226,492.50 54,358.20 280,850.70 3,397,387.50
226,492.50 50,960.81 277,453.31 3,170,895.00
226,492.50 47,563.43 274,055.93 2,944,402.50
226,492.50 44,166.04 270,658.54 2,717,910.00
226,492.50 40,768.65 267,261.15 2,491,417.50
226,492.50 37,371.26 263,863.76 2,264,925.00
226,492.50 33,973.88 260,466.38 2,038,432.50
226,492.50 30,576.49 257,068.99 1,811,940.00
226,492.50 27,179.10 253,671.60 1,585,447.50
226,492.50 23,781.71 250,274.21 1,358,955.00
226,492.50 20,384.33 246,876.83 1,132,462.50
226,492.50 16,986.94 243,479.44 905,970.00
226,492.50 13,589.55 240,082.05 679,477.50
226,492.50 10,192.16 236,684.66 452,985.00
226,492.50 6,794.78 233,287.28 226,492.50
226,492.50 3,397.39 229,889.89 -

$ 4,529,850.00 $ 713,451.38 $ 5,243,301.38



AGENDA SUMMARY SHEET

Business of the City of Kelso
City of Kelso, Washington

SUBJECT TITLE:

A RESOLUTION OF THE CITY OF
KELSO, WASHINGTON, DECLARING
CITY OWNED PROPERTY, PARCELS
24337 AND 24334 AS SURPLUS AND
AUTHORIZING THE CITY MANAGER TO
CONVEY SUCH PARCELS TO THE DAVIS
TERRACE WATER ASSOCIATION

PRESENTED BY':
Janean Parker

Agenda Item:

Dept. of Origin: Legal

For Agenda of: June, 21, 2016

Cost of Item:

City Manager:_Stephen Taylor

AGENDA ITEM ATTACHMENTS:
Proposed Resolution

Map of Property

Assessor’s Parcel Search

SUMMARY STATEMENT:

The City has been negotiating an agreement for the purchase and sale of water with the Davis Terrace
Water Assocation (DTWA). The DTWA owns a reservoir on City owned property. The City has not
been able to establish an easement or other documentation authorizing use of the property. The DTWA
would like to own the underlying property on which the reservoir is located and the City has no other
uses for that property. The City would also reduce its liability exposure by disposing of the property.
RCW 35.94.040 requires a resolution surplussing the property and a public hearing and a statement of
the fair market value or consideration to be paid for any property originally acquired for utitlity
purposes. Staff has researched the assessed value of the parcels from the Cowlitz County Assessor and

determined that $2,300.00 is a reasonable fair market value for the property.

Upon approval of this surplus resolution, the City staff will prepare an ordinance conveying the property
(required by the City Charter) and will finalize the water agreement with DTWA for your approval.

FINANCIAL SUMMARY::
Sale price of $2,300.

OPTIONS:
1. Do Nothing

2. Grant DTWA an easement for their use of the property

3. Surplus and sell the property to DTWA



RECOMMENDED ACTION:

Move to approve the Resolution declaring city owned property surplus and authorizing its conveyance to the
Davis Terrace Water Assocation.



RESOLUTION NO.
A RESOLUTION OF THE CITY OF KELSO, WASHINGTON,
DECLARING CITY OWNED PROPERTY, PARCELS 24337 AND
24334 AS SURPLUS AND AUTHORIZING THE CITY MANAGER
TO CONVEY SUCH PARCELS TO THE DAVIS TERRACE WATER
ASSOCIATION
WHEREAS, the City owns Parcel No. 24337 and Parcel No. 24334, legally
described below, in Kelso, Washington; and

WHEREAS, the Davis Terrace Water Association (the “DTWA”) is a water
district that provides water to residences in both the City and unincorporated Cowlitz
County; and

WHEREAS, the DTWA owns a 60,000 gallon reservoir located on the real
property described below together with the water system to serve its customers, which
reservoir and water system connects to the City water system at Coweeman and Grade
Streets; and

WHEREAS, the DTWA has purchased water from the City since at least 1951
and the City and the DTWA have been negotiating a revised agreement for the continued
purchase and sale of water; and

WHEREAS, the property described below is necessary to the DTWA’s continued
use and operation of its water system and the City has not used and has no plans to use
this property for any other public purpose; and

WHEREAS, the City Council held a public hearing on the matter and took
testimony on June 21, 2016; and

WHEREAS, pursuant to RCW 35.94.040, the City has determined that the fair

market value of the property as encumbered in $2,300.00



WHEREAS, the City finds that it is in the public interest to surplus the property

and to convey the property to the DTWA for consideration in the amount of $2,300, for

the continued use and operation of their water system.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF KELSO DO

HEREBY RESOLVE:

SECTION 1. Findings of Fact. Each and every of the recitals contained in the

‘whereas’ clauses of the preamble to this ordinance are hereby adopted as findings of fact

and incorporated herein fully by reference.

SECTION 2. Legal Description. The City owns the following described real

property, hereinafter “the Property,” situated in the City of Kelso, Cowlitz County

Washington:

1.

Cowlitz County Parcel No. 24337.

BEGINNING AT THE WEST QUARTER CORNER SECTION 36,
TOWNSHIP 8 NORTH, RANGE 2 WEST OF THE W.M., SAID POINT
BEING THE SOUTHWEST CORNER OF THE NORTHWEST QUARTER
OF SAID SECTION; THENSE ALONG THE SECTION LINE NORTH
286.59 FEET TO THE POINT OF BEGINNING OF THE DESCRIPTION;
THENCE NORTH ALONG SAID SECTION LINE 100.00 FEET; THENCE
SOUTH 89 DEGREES 11 % * EAST PARALLEL TO THE EAST AND
WEST CENTER LINE OF SAID SECTION, A DISTANCE OF 100.00
FEET; THENCE SOUTH PARALLEL TO THE WEST LINE OF SAID
SECTION THENCE NORTH 89 DEGREES 11 %2 * WEST 100.00 FEET TO
THE POINT OF BEGINNING.

Cowlitz County Parcel No. 24334.

BEGINNING AT THE EAST QUARTER CORNER OF SECTION 35,
TOWNSHIP 8 NORTH, RANGE 2 WEST, WILLAMETTE MERIDIAN;
THENCE NORTH 2°14°44” EAST, 332.61 FEET, THENCE NORTH
87°55°16” WEST, 64.49 FEET TO THE TRUE POINT OF BEGINNING;
THENCE NORTH 87°55°16” WEST, 119.63 FEET; THENCE ALONG THE
ARC OF A NONTANGENT, 220.00 FOOT RADIUS CURVE TO THE
LEFT, 66.59 FEET THROUGH A CENTRAL ANGLE OF 17°20°28”, THE



CHORD OF WHICH BEARS NORTH 79°15°02” WEST, 66.33 FEET;
THENCE NORTH 87°55°16” WEST, 628.81 FEET; THENCE ALONG THE
ARC OF A TANGENT 430.00 FOOT RADIUS CURVE TO THE RIGHT
117.49 FEET THROUGH A CENTRAL ANGEL OF 15°39°20”, THE
CHORD OF WHICH BEARS NORTH 80°05°36” WEST, 117.13 FEET;
THENCE NORTH 01°45°54” EAST, 54.05 FEET, THENCE SOUTH
83°00°29” EAST, 116.76 FEET; THENCE SOUTH 87°55°16” EAST, 628.81
FEET; THENCE ALONG THE ARC OF A TANGENT 280.00 FOOT
RADIUS CURVE TO THE RIGHT 202.37 FEET, THROUGH A CENTRAL
ANGLE OF 41°24°34”, THE CHORD OF WHICH BEARS SOUTH
67°12°59” EAST, 197.99 FEET TO THE TRUE POINT OF BEGINNING.

SECTION 3. Surplus Declaration. The Property, described in Section 2 above,

is declared surplus to the needs of the City.

SECTION 4. City Manager Authority. The City Manager is directed to convey

the Property described in Section 2 above to the DTWA upon payment of $2,300.00
consideration and is authorized to take all steps necessary and incidental to
accomplishing this conveyance.

SECTION 5. Effective Date. This Resolution shall take effect immediately.

ADOPTED by the City Council and SIGNED by the Mayor this day of

, 2016.

MAYOR
ATTEST/AUTHENTICATION:

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY
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g"”*‘ﬁ Cowlitz County Assessor’s Parcel Search /612016 342 P
W 7 Parcel: 24334 Site Address:

M

Account:

Owner:
Mailing Address:

Jurisdiction:
Abbr Property Ref:

Neighborhood:
Tax District:
Levy Code:

Current
Assessed Value

Conveyance History:

Property Details:

Photographs:

R039120

KELSO CITY OF
PO BOX 819
KELSO, WA 98626

CITY OF KELSO

SUB:KELSO OUTLOT BLK:KEOL LOT:539 DESC: EXC GRIMM RD FEE 800221002 EXC KEOL 539A FEE
830722047 EXC KEOL 539B FEE 830804001 SECT,TWN,RNG:35-8N-2W PARCEL.: 24334

19 - SOUTH COWEEMAN
800 Kelso City Limits
800 = KEL-458-LV-#2

Assess Year  Tax Year Type Actual Value A m;’ Al:res
2015 2016 PUBLIC EX LAND 1,500 1,500 (\6 _? -3\ Q,L\ “*>

Reception Book Page Grantor " £ N-
860421007 1001 143 — 08 Pec %c'l =

Short Plat/Large Lot #:

Disclaimer: Neither Cowlitz County nor the Assessor/Treasurer warrants the accuracy, reliability or timeliness of any information in this system, and shall not be held liable for losses caused
by using this infarmation. Portions of this information may not be current or accurate. Any person or entity who relies on any information obtained from this system, does so at their own risk.
All crilical information should be independently verified.
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Cowlitz County Assessor's Parcel Search ——
Parcel: 24337 Site Address:

Account: R039126

Owner: KELSOQ CITY OF

Mailing Address: PO BOX 819
KELSO, WA 98626

Jurisdiction: CITY OF KELSO

Abbr Property Ref: ~ SUB:KELSO OUTLOT BLK:KEOL LOT:542 SECT, TWN,RNG:36-8N-2W PARCEL: 24337

Neighborhood: 223 - KELSO
Tax District: 800 Kelso City Limits
Levy Code: 800 = KEL-458-LV-#2
Current Assess Year  Tax Year Type Actual Value  Assess Value Acres
Assessed Value .2 ( 10,000 S0, “Eﬂ-
Conveyance History: Reception Book Page Grantor

362079 498 208

OB Pt Sy T

Property Details: Short Plat/Large Lot #:
Photographs:

Disclaimer: Neilher Cowlitz County nor the Assessor/Treasurer warrants the accuragy, reliability or timeliness of any information in this system, and shall not be held liable for losses caused
by using this information. Portians of this information may not be current or accurate. Any person or enlity who relies on any information obtained from this system, does so at their own risk.
All critical information should be independently verified.



OOE—_.HN 00_.._ =ﬂ< zm.ﬂ_sm—um 'as is' basis without warranty of any kind, expressed or Implied, including but not limited to warranties
ted: Friday, May 06, 2016 3:41:57 PM of merchantability or fitness for a purpose, and assumes no respon: for anyone's use of this infermation.
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