
Approved by Council -- March 3, 2015 

 
 

 2015 Budget Goals & Actions Plan 
 

 
Goal:  Well-maintained, reliable public infrastructure systems that encourage economic 
growth and enhance community quality. 
 

• Action:  Advocate for funding assistance from the state legislature for the replacement 
of the Minor Road Reservoirs. 

• Action:  Deliver 2015 Capital Improvement Program that emphasizes investments in 
pavement preservation, water distribution and sewer collection infrastructure, and 
streetscape improvements. 

• Action:  Conduct parks and recreation needs assessment and master plan to identify and 
delineate future priority investments. 

• Action:  Research and evaluate adequate and sustainable funding sources for street 
maintenance. 

 
Goal:  Community renewal and economic growth that provides sustainable resources for 
public services and facilities. 
 

• Action:  Conduct West Kelso Sub-Area Plan and commence the update and review of 
applicable development regulations. 

• Action:  Draft, review, adopt the complete update of the City’s Development Code. 
• Action:  Adopt Shoreline Master Plan Update. 
• Action:  Commence implementation of the Kelso NICER (Neighborhood Improvement & 

Community/Economic Revitalization) Program focusing on West Kelso planning efforts 
and streetscape improvements in addition to citywide nuisance abatement 
enhancements. 

• Action:  Commission and complete industrial master planning study and market analysis 
for the proposed Anchor Point Industrial Park. 
 

 
Goal:  Consistent, effective delivery of Kelso city services that meets or exceeds standards of 
professionalism and accountability. 
 

• Action:  Present 5-6 year Financial Forecast and draft corresponding department 
business plans. 

• Action:  Negotiate franchise agreements with Public Utility District and Comcast Cable. 
• Action:  Ensure adequate law enforcement staffing in the wake of pending retirements. 
• Action:  Invest in administrative support information systems and public records 

retention/disposition services. 
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• Action:  Commence overhaul of City’s general policy manual. 
• Action:  Evaluate feasibility of public safety service enhancements (Traffic unit; 

administrative/supervision; community policing; targeted enforcement). 
• Action:  Research and evaluate adequate and sustainable funding sources for criminal 

justice/public safety functions. 

 
Goal:  Provide proactive and visionary regional leadership. 
 

• Action:  Continue regional outreach and participation to enhance partnership 
opportunities with public and private sector organizations. 

• Action:  Review city charter and evaluate potential amendments to be brought forward 
for voter consideration. 

• Action:  Lead efforts to revise regional fee structure for 911 Emergency 
Communications. 

• Action:  Support the effective governance of and infrastructure improvements to the 
SW Washington Regional Airport. 

 
 
Auxiliary task list 

• Evaluate criteria for establishing local improvement districts and grant funding to 
address curb, sidewalk, and drainage infrastructure. 

• Addressing blight and encouraging revitalization in West Kelso north of Cowlitz Way. 
• Implement city way-finding project to direct residents and tourists to city attractions 

and assets.  (Discussed as possible Big Idea funding project) 
• Action:  Prepare options for restricting on-street parking in residential zones without 

adequate road width. 


